
Bookmaker interview questions
careertips.com.au: common questions and what they're really testing

What to expect
Bookmaker interviews focus on your ability to price markets, manage risk and stay compliant while
dealing with customers. You can expect a mix of technical questions, scenario-based problems and
behavioural questions about your experience in betting environments.

• Technical and odds setting: Questions that test your method for compiling odds, adjusting
markets and managing a book.

• Risk management: Scenarios and behavioural questions about exposure, liability and
decision-making under pressure.

• Compliance and regulatory: Questions about gambling laws, responsible service, anti-money
laundering and reporting obligations.

• Customer facing: Questions about dealing with punters, refusing bets and handling complaints.

• Behavioural: Past experience questions using the STAR method, often about integrity or
teamwork.

The process usually starts with a phone screen, then a face-to-face interview with the betting manager
or senior bookmaker. Some employers include a practical assessment where you price a race or work
through a scenario. A final conversation with compliance or operations may follow, along with checks for
your licence and police clearance.

1. Walk me through how you set the odds for a race or sporting event.
Why they ask
They want to see your pricing method and how you build in a margin while responding to market moves.

How to structure your answer
Walk-through: form analysis, initial market, monitoring money, adjusting for risk, settling.

Example answer

“For a race, I start by studying the form guide: recent runs, track conditions, jockey and trainer stats,
and any scratchings. I then set an initial market that builds in a margin. Once betting opens, I watch
the money come in and adjust prices to keep the book balanced. If a horse is heavily backed, I
shorten its odds and lengthen others. Throughout, I keep an eye on my overall exposure, making sure
no single result would cause an unacceptable loss. After the race, I settle bets and review the market
to see what I got right or wrong.”

2. Tell me about a time you had to manage a large liability on a single
outcome.
Why they ask
This tests your risk management instincts and how you act before a loss becomes unmanageable.

How to structure your answer
STAR: Situation, Task, Action, Result.

Example answer

“At a previous race meeting, I had taken a series of bets on a lightly raced horse that I had priced at
longer odds. As money continued to come, its price shortened dramatically and I realised my liability
on that horse was becoming significant. I reviewed the book and saw that a win would wipe out profits
from the day. I immediately shortened its odds further and actively laid it off with other bookmakers to
reduce my exposure. I also stopped taking large win bets on it. In the end, the horse won, but



because I had acted early, the loss was manageable and I still finished the day ahead overall. It
taught me to monitor liability continuously, not just at the start of betting.”

3. A regular customer wants to place a large bet that would significantly skew
your book. What do you do?
Why they ask
They want to see how you balance customer relationships with protecting the book.

How to structure your answer
Judgement under pressure: assess the impact, consider options, decide, communicate clearly.

Example answer

“First, I would thank the customer for their business and ask for a moment to check my book. I would
look at how the bet would affect my overall position: if accepting it would leave me too exposed on
one outcome, I would consider offering slightly reduced odds or a smaller stake limit. If the customer
insists, I might take part of the bet and lay off the rest with another bookmaker, or politely decline the
full amount. I would explain that I have to manage my risk responsibly, and that I value their continued
business. If we agree on a bet, I would process it accurately and record the details. The key is to stay
calm, be transparent, and protect the book without alienating a good customer.”

4. How do you ensure you stay compliant with gambling regulations in your
daily work?
Why they ask
Compliance is non-negotiable for a licensed bookmaker.

How to structure your answer
List key obligations, give practical examples, describe your habits and where you seek guidance.

Example answer

“I keep up to date with the rules set by my state regulator, including responsible service of gambling,
anti-money laundering and counter-terrorism financing requirements. In practice, that means verifying
customer identity for larger bets, not accepting bets from excluded persons, and keeping accurate
records of all transactions. I also complete regular training and read updates from the regulator. If I
am unsure about a situation, I check with my compliance officer rather than guessing. I treat
compliance as part of every transaction, not just a box to tick.”

5. Describe a situation where you had to refuse a bet or deal with an unhappy
customer.
Why they ask
This tests your customer service, resilience and ability to enforce rules politely.

How to structure your answer
STAR: Situation, Task, Action, Result.

Example answer

“A customer once tried to place a bet after the official start time of a race, which I could not accept
under the rules. He became angry and accused me of costing him a win. I stayed calm, explained the
rule clearly, and offered to help him with a bet on the next race. I also suggested he check the race
results to see how his selection went. He eventually calmed down and continued to bet with us. I
made sure to treat him with respect while holding the line on the rule, because consistency is what
keeps the licence and the business safe.”

6. What steps do you take to detect and report suspicious betting activity?
Why they ask



Integrity is central to the industry, and bookmakers are expected to be vigilant.

How to structure your answer
Process explanation: what you look for, how you record it, who you tell, what happens next.

Example answer

“I watch for unusual patterns, such as a sudden rush of bets on a particular outcome, especially if the
odds move dramatically without any obvious reason from form or news. I also note if a customer
seems to be acting on information that is not public. If I see something suspicious, I record the details,
including the time, amount and customer details, and report it to my supervisor or compliance team
immediately. I do not confront the customer. Depending on the situation, we might restrict the bet or
report it to the relevant integrity unit. Staying alert and following procedure is essential to protect the
sport and the bookmaker.”


