érlejeﬁpl)sr.]cor?a comm r!¥u§s |o|ngg yat%eyr(g F%gtllr% ns

What to expect

Business analyst interviews mix behavioural questions about how you've worked with stakeholders in
the past, scenario questions that test judgement when requirements are unclear or contested, and some
technical checks on the tools and querying skills the role actually uses. Because the role sits between
business and delivery teams, expect a strong focus on communication and how you handle
disagreement.

* Behavioural: Past examples of eliciting requirements, managing stakeholders or supporting
change, usually asked as 'tell me about a time'.

» Process: Walk-through questions asking you to describe your method for a core BA task like
requirements gathering or process mapping.

» Scenario: Hypothetical situations testing judgement, such as conflicting stakeholder priorities or
ambiguous requirements.

» Technical: Direct questions on tool use, SQL, data analysis or documentation standards to confirm
hands-on capability.

* Client-facing: Questions on communicating technical detail to non-technical audiences, since the
role is a constant translation exercise.

Most BA interviews start with a run-through of your background and why you're moving into or within the
role, move into behavioural and scenario questions covering the bulk of the interview, and finish with a
technical or tool-specific segment. Some employers add a short written or verbal case study, such as
reviewing a sample requirement or process map and identifying gaps.

1. Tell me about a time you had to gather requirements from stakeholders
who disagreed with each other.

Why they ask

This is the core friction point of the role and interviewers want to know you can reconcile conflicting input
without stalling the project.

How to structure your answer

Use STAR: describe the situation and who was involved, the specific task you were responsible for, the
action you took to bring the parties to agreement, and the result, including how the final requirements
were documented and used.

Example answer

“On one project, finance wanted a report broken down by cost centre while operations wanted it by
project code, and both said their version was non-negotiable. | ran individual sessions with each
group first to understand what decision each report actually supported, then brought them together
with a draft that showed both views could sit in the same dataset with different filters applied. We
agreed on a single data model with both breakdowns available, which | documented in the
requirements pack. The build went ahead without either team needing to revisit the requirement later.”

2. Walk me through how you'd approach mapping a current-state process
you know nothing about.

Why they ask

Process mapping is a named core task, and interviewers want to see a repeatable method rather than a
one-off story.

How to structure your answer



Give a step-by-step walkthrough of your actual method, in order, from initial information gathering
through to validation of the finished map.

Example answer

“I'd start by identifying who actually performs the process day to day, not just the process owner, and
arrange a walkthrough session with them. I'd take notes on each step, decision point and handoff,
then draft the map in Visio using standard notation so it's readable by people outside the immediate
team. I'd send the draft back to the people | interviewed to check | hadn't missed an exception path,
then use that validated current-state map as the baseline for any future-state redesign conversation.”

3. Two senior stakeholders want different things from the same project and
you can't deliver both within the current scope. What do you do?

Why they ask

Tests judgement under pressure and whether you'll escalate appropriately rather than quietly picking a
side.

How to structure your answer
Explain the immediate decision you'd make, the reasoning behind it, and how you'd manage the fallout,
focusing on judgement rather than a neat resolution.

Example answer

“I wouldn't try to resolve it myself by picking a preferred stakeholder. I'd document both positions
clearly, including the cost or risk of each option, and take it to the project sponsor or steering group as
a decision that needs sign-off, since it affects scope. I'd keep both stakeholders informed that I'd
raised it and when a decision would be made, so neither is left guessing. That keeps me neutral and
keeps the project moving instead of stalling on a dispute | don't have authority to settle.”

4. How would you use SQL or Excel to check that a system change actually
meets the documented requirement during testing?

Why they ask

Confirms hands-on technical capability with the tools listed for the role, not just familiarity with the
concept of testing.

How to structure your answer
Give a concrete technical explanation with a specific example of the query or check you'd run and what
result would confirm the requirement was met.

Example answer

“If a requirement stated that a report should exclude cancelled orders, I'd query the underlying table
directly to count records by status before and after the change, rather than relying on the report output
alone. In Excel, I'd also pull a sample of records into a pivot table to cross-check the totals matched
what the report showed. If the counts reconciled and the excluded records were all cancelled orders,
I'd sign that requirement off; if not, I'd log it as a defect with the specific record IDs that failed.”

5. Describe a time you had to explain a technical limitation to a business
stakeholder who wasn't happy about it.

Why they ask

Client-facing communication is central to the bridging role between business and delivery teams.

How to structure your answer
Use STAR, but weight the answer toward the specific language and framing you used to make a
technical constraint understandable, not just the outcome.

Example answer



“A stakeholder wanted a real-time dashboard update, but the source system only refreshed data
overnight. Rather than just saying it wasn't possible, | explained where the data actually came from
and what would need to change upstream to support real-time updates, including the cost and
timeline implications. | offered an interim option of a manual refresh button they could trigger before
key meetings. They accepted that as a workable middle ground, and it became a documented
requirement rather than an ongoing complaint.”

6. Tell me about a time you supported staff through adopting a new system
or process.

Why they ask

Change management and adoption is one of the core listed tasks, and technically correct solutions can
still fail if people don't use them.

How to structure your answer
STAR, with particular attention to what resistance or confusion you encountered and the specific action
that addressed it.

Example answer

“When a new claims system replaced a manual spreadsheet process, several staff kept using the old
spreadsheet in parallel because they didn't trust the new system yet. | ran short hands-on training
sessions in small groups rather than one big rollout session, and wrote a one-page quick reference for
the tasks people did most often. | also sat with a few of the more sceptical staff during their first week
of live use to troubleshoot in real time. Within a few weeks the spreadsheet workaround dropped off
almost entirely because people had built confidence in the new system directly.”



