la

om.au: common questions and wi

omp.

careertip

ce Officer i ntgr\{le,w q qutIOnS

com at they're really testing

What to expect

Compliance Officer interviews test whether a candidate can read and apply legislation correctly, handle
a breach investigation with proper documentation, and hold a line under pressure from within the
business. Panels usually include a compliance or risk manager and sometimes a legal or HR
representative, since the role touches all three areas.

* Process: Questions about how you approach a policy review, audit or breach investigation from
start to finish.

* Behavioural: Questions about past investigations, audits or training delivery, looking for evidence
rather than intentions.

e Scenario/judgement: Questions that put pressure on your independence, such as a manager
pushing back on a finding.

» Technical: Questions checking familiarity with relevant legislation, regulators and the standards
that apply to the industry.

» Stakeholder: Questions on explaining or enforcing a compliance requirement to a business unit
that sees it as a blocker.

Most compliance recruitment starts with a phone screen on legislative background and industry
experience, followed by a panel interview covering behavioural and scenario questions. Some
employers, particularly in financial services, add a short written exercise (drafting a finding or
summarising a policy gap) before a final conversation on fit and, in regulated sectors, a police check or
working with children check discussion.

1. Walk me through how you would review an existing policy against a piece
of new or updated legislation.

Why they ask

This checks whether you have a repeatable method for policy review rather than an ad hoc approach,
which matters given this is a core task in the role.

How to structure your answer

Walk through the process in order: how you source the legislative change, how you map it against
current policy clause by clause, how you flag gaps, who signs off the update, and how you communicate
the change to affected staff.

Example answer

“I start by getting the exact text of the legislative change and comparing it clause by clause against
the current policy, noting anywhere the wording or process no longer matches. | flag the gaps to the
policy owner and draft the revised wording myself where | can, then route it through the usual sign-off
before it goes to staff. Once it is approved | update the document register and schedule a short
briefing or email to the affected team so the change doesn't sit unread.”

2. Tell me about a time you investigated a reported breach.

Why they ask

Breach investigation is one of the most sensitive parts of the role and interviewers want to see you can
be thorough, fair and properly document the outcome.

How to structure your answer
Use STAR: describe the situation, your specific task in the investigation, the actions you took to gather
evidence and interview relevant staff, and the result including any corrective action.



Example answer

“A staff member reported that a process step designed to verify customer identity had been skipped
on a batch of files. | was asked to investigate. | pulled the affected records, interviewed the staff
involved to understand why the step was missed, and checked whether it was a one-off or a training
gap. It turned out to be a training gap after a system update. | documented the root cause,
recommended refresher training and a temporary manual check, and followed up a few weeks later to
confirm the corrective action had actually reduced the error rate.”

3. A senior manager asks you to soften an audit finding because it will affect
their team's performance rating. How do you handle it?

Why they ask

This tests your independence and whether you understand that compliance findings need to stand on
their own regardless of internal pressure.

How to structure your answer
Answer as a judgement-under-pressure response: acknowledge the pressure, explain how you would
keep the finding evidence-based, and describe how you'd escalate if the pressure continued.

Example answer

“I'd listen to their concern because it's fair that they want context included, but | wouldn't change the
substance of the finding. I'd offer to add factual context around mitigating circumstances if that's
accurate, while keeping the finding itself as recorded. If they kept pushing to have it removed or
downgraded, I'd raise it with my manager or the compliance committee rather than make that call
alone, since the finding needs to reflect what was actually found.”

4. What legislation or regulatory frameworks have you worked with, and how
do you keep your knowledge current?

Why they ask

Interviewers need to know you can actually apply the relevant law for their industry, not just describe
compliance in general terms.

How to structure your answer

Answer directly: name the specific frameworks you've worked with, give one concrete example of
applying them, then explain your method for staying current.

Example answer

“I've worked mainly with obligations under the Privacy Act and industry-specific licensing conditions,
applying them when reviewing customer data handling procedures and staff training content. To stay
current | follow regulator bulletins and subscribe to updates from the relevant industry body, and | set

aside time each month to read through any guidance notes that affect our policies rather than waiting
for an audit to surface a gap.”

5. How would you explain a new compliance requirement to a business unit
that sees it as slowing down their work?

Why they ask

Compliance officers spend a lot of time getting buy-in from people who don't want the extra step, so this
tests stakeholder management and written/verbal communication.

How to structure your answer
Answer as a communication approach: explain how you'd frame the requirement, anticipate the
pushback, and describe how you'd follow up to check it's actually being applied.

Example answer

“I'd start by explaining the actual risk the requirement addresses in plain terms, not just quoting the
regulation, so the team understands why it matters rather than just being told to comply. I'd ask what



part of their current process the change affects and try to build it into an existing step rather than
adding a separate one. After it's rolled out I'd check back after a few weeks to see whether it's being
followed properly or whether the process needs adjusting.”

6. Tell me about a time you delivered compliance training to staff and how
you knew it worked.

Why they ask

Training delivery is a listed task, and interviewers want evidence you think about whether training
actually changes behaviour, not just whether it was delivered.

How to structure your answer

Use STAR, with particular focus on the result: what you did to measure whether the training changed
behaviour or reduced breaches afterward.

Example answer

“After a run of similar errors on file handling, | put together a short training session focused specifically
on that process rather than a general refresher. | ran it in small groups so people could ask questions
about their actual workflow. Afterward | tracked whether the same type of error kept showing up in the
following audit cycle, and it dropped off noticeably, which told me the training had addressed the
actual gap rather than just ticking a box.”



