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What to expect

Concrete pump operator interviews usually focus on safety, technical control of the pump, and how you
communicate with the concrete crew. Employers want to know you can set up safely, react to pressure
changes and keep a pour moving without putting anyone at risk.

» Process: Walk-through questions about how you set up, operate and pack down a pump.

» Safety: Questions about pre-start checks, exclusion zones, overhead hazards and emergency
procedures.

» Technical: Questions about flow, pressure, slump, blockages and equipment maintenance.
» Scenario: Pressure-test questions about what you would do mid-pour when something goes wrong.

* Behavioural: Past-experience questions about working with crews, handling conflict and staying
calm.

Expect a short phone screen first, then a face-to-face interview with a site supervisor or operations
manager, often on site or at the depot. Some employers include a practical assessment on a pump or a
walk-around of a parked unit. Safety questions come up throughout, not just in one section.

1. Walk me through how you set up a boom pump on a new site, from arrival
to ready to pump.

Why they ask

This shows whether you have a safe, repeatable setup routine.

How to structure your answer
Use a step-by-step walk-through: arrival and site check, positioning, outriggers, boom clearance, hose
and line connection, radio check, then final pre-start.

Example answer

“First | report to the site supervisor and check the pour plan. I look at ground conditions, overhead
powerlines, and where the concrete trucks will park. I position the pump so the boom can reach the
whole pour area without over-extending, and | use outrigger pads on soft ground. | set the outriggers,
check the bubble level, and walk the boom through its full range before anyone is under it. Then |
connect the pipeline or check the boom hose, clamp everything securely, and do a radio check with
the concreters. Only after the pre-start and a final look around do | start pumping.”

2. What safety checks do you complete before you start pumping concrete?
Why they ask
Safety is the core of this job, and employers listen for a consistent routine.

How to structure your answer
List checks in order: people, plant, environment, then communication. Mention the exclusion zone and
emergency stop.

Example answer

“I start with the people: make sure everyone is clear of the boom swing and the pipeline, and that the
exclusion zone is marked. Then the plant: pre-start on the pump, outriggers secure, boom visible and
no leaks, emergency stop working, and the remote pendant tested. | check the environment for
overhead services, ground stability, and other trades working above or below. Finally, | confirm radio
contact with the concreters and the supervisor, and agree on the signal to stop the pump immediately
if anything changes.”



3. Tell me about a time you prevented a blockage or blowout during a pour.
Why they ask
This tests your technical judgement and how you react under pressure.

How to structure your answer
STAR: situation, task, action, result. Keep the result about the pour finishing safely, not about numbers.

Example answer

“We were pouring a suspended slab and the line pump started to labour. | could hear the engine note
change and the pressure gauge was climbing. | stopped the pump, told the crew to stop adding
concrete to the hopper, and reversed the pump gently to relieve pressure. | checked the line and
found a partial blockage at a bend where the mix had started to stiffen. We cleared it, added a little
water to the next truck only with the supervisor's approval, and restarted at a slower rate. We finished
the pour with no blowout and no cold joint.”

4. You are mid-pour and the pump pressure spikes while the boom is over a
finished slab. What do you do?

Why they ask
This is a judgement-under-pressure question. They want to see you prioritise safety over speed.

How to structure your answer
Give your immediate actions in priority order, then explain how you communicate and what you check
before restarting.

Example answer

“First | stop the pump and hit the emergency stop if needed. | keep the boom where it is, because
moving it could drop concrete or hit something. | radio the concreters to stop placing and clear the
area under the boom. Then | check the pressure gauge and listen to the pump. If it is a blockage, |
reverse slowly to relieve pressure. | let the supervisor know, and we decide whether to clear the line
or switch to another pump. | do not restart until the line is clear and everyone is back in position.”

5. How do you decide when to slow the discharge rate during a pour?
Why they ask
This is a technical question about reading the pour and the mix.

How to structure your answer
Explain the factors you watch: slump, formwork, crew feedback, truck spacing, and pressure. Then give
an example of adjusting.

Example answer

“I watch the slump as each truck arrives, and | listen to the concreters. If the mix is stiff or the
formwork is tall, | slow the rate so the concrete does not push out the sides. If trucks are backed up, |
slow down to match the supply. | also watch the pressure gauge; if it climbs, | ease off before it
becomes a blockage. On a recent wall pour, | dropped to half speed for the first two metres to let the
formwork settle, then increased once the crew confirmed it was holding.”

6. Describe atime you had to work with a concrete crew that was not
following your radio directions.
Why they ask

This shows how you handle conflict and keep the pour safe without stopping the job unnecessarily.

How to structure your answer
STAR, with an emphasis on clear communication and safety.

Example answer



“On a commercial pour, a couple of crew members kept walking under the boom while | was swinging
it to the next section. | stopped the pump immediately and called the supervisor on the radio. |
explained calmly that I could not see them and would not move the boom until they were clear. The
supervisor moved them to a different task, and we agreed on a hand signal for the rest of the pour.
We lost a few minutes but finished safely, and the crew understood why | stopped.”



