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What to expect

Demographer interviews typically assess your quantitative skills, your ability to interpret population data
in policy terms, and your experience with relevant datasets and tools. You may be asked to walk
through a technical analysis, discuss a policy problem, or explain how you would handle data quality
issues.

» Technical: Questions on data cleaning, statistical modelling, forecasting methods, and your
proficiency with R, Python, SQL, ArcGIS or similar tools.

* Behavioural: Questions that ask you to describe past projects, teamwork, stakeholder
communication, and how you have handled complex data or tight deadlines.

» Scenario: Hypothetical situations that test your judgement when data is incomplete, assumptions
are uncertain, or findings are politically sensitive.

* Policy and client-facing: Questions about translating demographic evidence for policy makers,
planners, or community stakeholders, and advising on its use.

» Process: Questions about your workflow for a typical demographic project, from scoping and data
acquisition to reporting and validation.

Interviews usually start with an introduction to the role and team, followed by a mix of technical and
behavioural questions. You might be asked to complete a short data task or discuss a past project in
detail. The panel often includes a senior demographer and a policy or program manager. Expect
guestions on your approach to data cleaning, forecasting, and communicating findings to non-technical
audiences.

1. Walk us through how you would clean and prepare a large census dataset
for demographic analysis.

Why they ask

This tests your data handling skills and your ability to work with the scale and quirks of Australian
census data.

How to structure your answer
A step-by-step walk-through: describe the data source, quality checks, cleaning steps, documentation,
and validation.

Example answer

“First, | would start with the ABS Census data, checking the metadata for definitions and known
issues. | would then run initial quality checks in R or SQL to identify missing values, duplicate records,
and inconsistent coding. Cleaning would involve standardising geographic identifiers, handling
non-response, and creating derived variables like age groups. | would document every step in a script
so the process is reproducible. Finally, | would validate the cleaned dataset against published totals,
such as Estimated Resident Population, to ensure consistency before analysis.”

2. Tell me about atime you had to explain a complex demographic finding to
a non-technical audience.

Why they ask

Demographers often present to policy makers and community groups, so clear communication is
essential.

How to structure your answer
STAR: situation, task, action, result.



Example answer

“In my previous role, | analysed migration patterns for a regional council. The task was to explain why
the population was ageing faster than expected. | created a simple chart showing the age structure
over time and avoided jargon, focusing on what it meant for local services. | also prepared a one-page
summary with three key takeaways. The result was that the council used the findings to adjust its
aged care planning, and the presentation was well received by non-specialist staff.”

3. You are asked to produce population projections for aregion, but the
latest migration data is incomplete. How would you proceed?

Why they ask

Tests your judgement under uncertainty and your ability to communicate limitations.

How to structure your answer
Judgement under pressure: clarify the decision context, state assumptions, run sensitivity analyses,
document limitations, and advise on uncertainty.

Example answer

“I would first clarify what decisions the projections will inform, as that shapes the acceptable level of
uncertainty. | would use the most recent complete data and apply assumptions based on historical
trends, then run sensitivity analyses with high and low migration scenarios. | would clearly document
the data gaps and present a range rather than a single figure. | would also advise the client to review
the projections once updated migration data becomes available, and | would suggest using the range
for planning purposes.”

4. How would you model population ageing for a local government area?
Why they ask
This probes your understanding of demographic methods and your ability to choose the right model.

How to structure your answer
Technical walk-through: describe data sources, cohort-component method, assumptions, validation,
and outputs.

Example answer

“I would use the cohort-component method, starting with the base population by age and sex from the
ABS. | would apply age-specific fertility rates, mortality rates, and migration assumptions. For a local
area, | would pay close attention to migration because it can dominate ageing trends. | would validate
the model by backcasting to a previous census year. The output would be population by age and sex
over time, which | would summarise into ageing indicators such as the median age and dependency
ratios.”

5. How would you advise a policy team on using demographic evidence for
infrastructure planning?

Why they ask

Assesses your ability to bridge demographic analysis and policy advice.

How to structure your answer
Explain and advise: understand the policy question, tailor evidence to the decision, present options with
uncertainty, and recommend next steps.

Example answer

“I would start by asking what infrastructure decisions they need to make and over what timeframe.
Then | would select the most relevant demographic indicators, such as population growth in
school-age children or the number of people aged over 70. | would present the evidence alongside
the assumptions and uncertainty, using clear visuals. | would also outline how the projections might
change under different migration scenarios. Finally, | would recommend that they use the projections



as a guide, not a fixed target, and review them regularly.”

6. Describe atime you worked with stakeholders to design a survey or data
collection exercise.

Why they ask

Survey design and stakeholder collaboration are core parts of demographic work.

How to structure your answer
STAR: situation, task, action, result.

Example answer

“I worked with a community health organisation to design a survey on population mobility. The task
was to ensure the sample represented recent arrivals and long-term residents. | collaborated with
stakeholders to draft questions and test them with a small pilot. We adjusted the wording to improve
clarity and used stratified sampling. The result was a dataset that gave reliable estimates for both
groups, and the organisation used the findings to target outreach services.”



