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What to expect

Diplomat interviews with the Department of Foreign Affairs and Trade or similar agencies are rigorous
and assess both your analytical rigour and your interpersonal judgement. They often include a panel
interview, a written exercise, and thorough security clearance checks.

» Process and procedural: Questions that test your knowledge of consular case management,
diplomatic protocols, and reporting requirements.

* Behavioural: Questions asking you to describe past experiences of negotiation, cross-cultural
communication, or teamwork under pressure.

» Scenario and judgement: Hypothetical situations involving political crises, ethical dilemmas, or
rapidly changing international events.

» Technical and policy: Questions on your ability to analyse political and economic developments,
draft policy advice, and understand international law.

 Ethical and security: Questions on handling sensitive information, managing conflicts of interest,
and upholding APS values and security protocols.

The process typically begins with an application screening, followed by a panel interview that may
combine behavioural and scenario questions. Some candidates also complete a written policy analysis
or a presentation. Security clearance checks are mandatory and can take several months. The interview
panel usually includes senior DFAT officers and may be conducted via video conference.

1. Walk us through how you would manage a consular case involving an
Australian arrested overseas.

Why they ask

This tests your understanding of consular procedures, your ability to prioritise welfare, and your
coordination with local authorities.

How to structure your answer
Use a step-by-step walkthrough: initial notification, verification of identity, seeking consular access,
providing a list of local lawyers, monitoring welfare, liaising with DFAT, and keeping the family informed.

Example answer

“First, | would confirm the detainee's identity and nationality through our records and the local
authorities. | would then request consular access, which is our right under the Vienna Convention on
Consular Relations. Once access is granted, | would visit the detainee to assess their welfare, provide
a list of local lawyers, and explain the limits of consular assistance. | would maintain regular contact
with the detainee and their family, providing updates without making promises | cannot keep. | would
report all developments to DFAT through our secure cable system and consult with our legal advisers
on any sensitive issues. Throughout, | would respect local laws while ensuring the detainee is treated
fairly.”

2. Tell me about a time you had to negotiate a sensitive outcome with a
foreign counterpart.

Why they ask

This assesses your negotiation skills, cultural sensitivity, and ability to achieve outcomes without
damaging relationships.

How to structure your answer



Use STAR: describe the situation, the task, the actions you took, and the result. Highlight the specific
negotiation tactics you used and how you built trust.

Example answer

“In a previous role, | was tasked with negotiating a memorandum of understanding on educational
cooperation with a partner country. The counterpart initially wanted a clause that would limit
Australian university access. | organised a series of informal meetings to understand their concerns,
which centred on local capacity building. | proposed a phased approach where Australian universities
would provide train-the-trainer programs for local academics, ensuring knowledge transfer while
maintaining access. This addressed their core concern and we signed the agreement within three
months. The relationship strengthened, and the program later expanded to include five additional
universities.”

3. Imagine you are at a multilateral forum and a delegation makes a public
statement contradicting Australia's position. How do you respond in the
moment?

Why they ask

This tests your judgement under pressure, your ability to defend Australia's interests diplomatically, and
your awareness of protocol.

How to structure your answer
Use a judgement-under-pressure framework: stay calm, assess the room, decide whether to respond
immediately or later, coordinate with your delegation, and choose the appropriate channel.

Example answer

“I would first stay calm and avoid an emotional reaction. | would quickly assess whether the statement
requires an immediate response or whether it is better to address it through a formal right of reply
later. If immediate, | would seek the floor and deliver a measured response that restates Australia's
position and corrects any factual inaccuracies, without personal attacks. If the statement is minor, |
would note it and raise it in a bilateral meeting with that delegation afterwards. | would also inform my
delegation and DFAT as soon as possible, and log the incident for future reference. The key is to
protect Australia's interests while maintaining the dignity of the forum.”

4. How would you assess the political and economic implications of a new
trade agreement for Australia?

Why they ask

This tests your analytical skills, understanding of economic modelling, and ability to translate complex
data into advice.

How to structure your answer
Use an analytical framework: define the agreement, identify key sectors, assess political dynamics in
partner countries, model economic impacts, and outline risks and opportunities.

Example answer

“I would start by examining the agreement's scope and the sectors it covers. | would use economic
modelling to estimate the impact on Australian exports, investment, and jobs, drawing on data from
the Department of Foreign Affairs and Trade, the Productivity Commission, and international sources.
Politically, I would assess how the agreement affects Australia's relationships in the region and
whether it aligns with our strategic priorities. | would also consider stakeholder views from industry,
unions, and civil society. Finally, | would prepare a brief that outlines the expected benefits, potential
risks, and recommended negotiating positions. | would keep the advice concise and focused on
actionable insights for senior officials.”

5. You receive arequest for information that could compromise a source.
How do you handle it?



Why they ask
This tests your integrity, understanding of security protocols, and ability to manage competing
pressures.

How to structure your answer
Use a principles-based structure: identify the request, assess the risk, consult relevant policies and
people, make a decision, and document it.

Example answer

“I would first clarify exactly what information is being requested and by whom. If providing it could
identify a source or compromise a sensitive operation, | would refuse the request and explain that |
cannot comment on operational matters. | would consult my supervisor and the security team to
ensure | am following the correct protocols. | would document the request and my response in our
records. If the request comes from a foreign government, | would handle it through official channels
and avoid any informal disclosure. Protecting the source and Australia's security interests is
paramount, and | would not let personal relationships or pressure override that.”

6. How do you deliver difficult news to an Australian family whose relative is
in a serious situation overseas?

Why they ask

This assesses your empathy, communication skills, and ability to handle emotionally charged situations.

How to structure your answer
Use an empathy-and-clarity structure: prepare, deliver the news clearly and compassionately, allow time
for questions, and offer support options.

Example answer

“Before contacting the family, | would gather all available facts and confirm what | can and cannot
share. | would choose a private setting and, if possible, have a colleague present for support. | would
introduce myself and the purpose of the call clearly, then deliver the news in plain language, avoiding
jargon. | would pause to let them process and encourage questions. | would explain the next steps,
provide contact details for further assistance, and offer to connect them with counselling services. |
would follow up within a day to check on them and ensure they have the support they need.
Throughout, | would maintain a calm, respectful, and honest manner.”



