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What to expect

Horse trainer interviews mix practical judgement with people and compliance questions. You will be
asked about horse welfare, training methods, staff supervision and how you deal with owners, and you
will usually spend time at the stable as well as in a formal interview.

* Practical judgement: Questions about fitness, feeding, soundness and when to push or ease a
horse, often based on real stable scenarios.

* Behavioural: Questions that ask you to describe how you handled a difficult horse, a staffing issue
or a disappointed owner.

» Compliance and safety: Questions about the Australian Rules of Racing, biosecurity, work health
and safety and record keeping.

» Client facing: Questions about advising owners on hominations, purchases, sales and the honest
conversations that come with training racehorses.

* Process: Questions that ask you to walk through how you plan a preparation or manage a stable
day.

Most interviews begin with a short conversation about your licence, experience and the horses you have
worked with. You will then be asked a mix of scenario and behavioural questions, often while walking
through the stable so the interviewer can see how you handle horses and staff. A panel with the racing
manager or an owner may follow, and licence checks and references are standard before an offer.

1. Walk me through how you plan a preparation for a horse returning from a
spell.

Why they ask

They want to see that you can build a preparation from the horse's history and condition, not just follow

a set program.

How to structure your answer

Walk through your process from spell to first race: initial assessment, base work, build up, trial, race
target, and the review points where you change the plan. Keep it sequential and mention the people
involved, such as vet, farrier and trackwork riders.

Example answer

“I start with the horse's history: what it did last preparation, any soundness or behavioural notes, and
what the owner wants from the campaign. Then I look at it in the stable for a week or two, checking
condition, feet, appetite and attitude. The first three weeks are walking and slow work, mostly to build
fithess without loading the legs. From there | add pace work and then gallops, usually two fast pieces
a week with recovery days between. | use trackwork times and how the horse pulls up to decide when
to trial. After a trial | talk to the owner about where to nominate, and | keep reviewing every week
because horses tell you quickly if the plan needs to change.”

2. Tell me about a time you had to turn around a horse that was difficult to
handle or wasn't performing.

Why they ask

They are testing your patience and problem solving with a real horse, not a textbook case.

How to structure your answer
Use STAR: the situation with the horse, what you observed, the actions you took with handling, gear,
feeding or training, and the result in the horse's behaviour or race performance.



Example answer

“I had a three year old filly who would pigroot and refuse to go onto the track, and she was losing
condition because she was stressed. | spent a week just leading her around the stable and yard, no
fast work, and changed her feed to smaller, more frequent meals. | also had the chiropractor check
her back and changed her gear to something lighter. She gradually settled, and within a month she
was going out with the string without drama. She had three starts that preparation and ran a place,
but the win for me was that she became safe for the staff to handle.”

3. How do you decide when a horse is ready to trial or race, and how do you
explain that to owners?

Why they ask

They want to see that you can back your judgement with evidence and keep owners informed.

How to structure your answer

Give your criteria first, such as trackwork, recovery, vet checks and attitude, then explain how you
translate that into a plain language conversation with the owner, including what you do if the owner
wants to run earlier.

Example answer

“I look at three things: how the horse works, how it recovers, and how it behaves. If it gallops strongly
and pulls up breathing well, eats up and is sound the next day, that is a good sign. | also take the vet's
advice if there is any doubt. When | speak to the owner | give them the facts: the last gallop, the
recovery, and what | think the horse needs. If they want to nominate earlier | explain the risk without
being dramatic, and | give them a clear recommendation. Most owners appreciate honesty, even
when it is not what they hoped to hear.”

4. A trackwork rider tells you a horse felt off after morning work. What do you
do?

Why they ask

This is a welfare and judgement question. They want to see you act quickly and follow the rules, not wait
and see.

How to structure your answer
Use a judgement under pressure structure: immediate welfare check, veterinary advice, record and
report, adjust the horse's program, and communicate with the owner and staff.

Example answer

“I would stop the horse's work for the day and bring it in for a proper look. | would check for heat,
swelling, heart rate and any change in attitude, and | would call the vet if anything was not right. |
would record what the rider reported and what | found, and tell the owner that evening. Depending on
the vet's advice | would change the horse's feed and workload, and | would not put it back into fast
work until it was clearly sound. | would also brief the staff so nobody worked the horse without
knowing the situation.”

5. How do you keep your stable compliant with the Australian Rules of
Racing and workplace safety requirements?

Why they ask

Trainers carry the licence, so they need to show they understand record keeping, biosecurity and staff
safety.

How to structure your answer
Group your answer into racing rules, horse welfare and workplace safety. Mention records, staff
inductions, biosecurity and how you keep up with rule changes.

Example answer



“I treat compliance as part of the daily routine, not paperwork at the end of the month. We keep
treatment records, swabbing details and ownership changes up to date in Stable Assist, and | check
the Racing Australia notices for any rule changes. On the safety side, every new staff member gets
an induction on handling, gear, fire and emergency procedures, and we have a daily check of the
yards and track. Biosecurity is mainly about who comes onto the property and cleaning gear between
horses, especially if we have runners coming back from interstate. If something is not right | fix it that
day and write it down.”

6. Two owners disagree about where to nominate their horse. How do you
handle it?

Why they ask
Owners are part of the job, and interviewers want to see you can manage conflict without losing the
horse's welfare or the relationship.

How to structure your answer
Use a client conflict structure: hear both views, bring it back to the horse's program and evidence, give a
clear recommendation, and confirm the decision in writing.

Example answer

“I would sit down with both owners, or speak to them separately if that works better, and let each
explain what they want. Then | would bring it back to the horse: its work, its recovery and what the vet
has said. If one nomination is clearly better for the horse | would say so and explain why, using the
last few gallops as evidence. If the difference is small | would offer a compromise, such as one race
now and a spell if it does not go well. Whatever we decide, | would confirm it in writing so everyone is
clear, and | would keep the horse's welfare as the first priority.”



