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What to expect

Interviews for Local Councillor roles, where they occur, usually take the form of a community forum,
panel discussion, or a formal selection process if the position is appointed. The focus is on your
understanding of local government, your ability to engage with diverse communities, and your
judgement under public scrutiny.

» Behavioural: Questions about past experience in community leadership, conflict resolution, or
committee work.

» Scenario: Hypothetical situations that test your judgement on ethical dilemmas, community conflict,
or budget trade-offs.

» Technical: Questions about the Local Government Act, code of conduct, meeting procedures, and
financial oversight.

« Community engagement: How you would consult with residents, handle constituent enquiries, and
represent diverse voices.

* Process: Your approach to reviewing policies, setting budgets, and participating in council
meetings.

The interview or forum typically begins with a short opening statement from each candidate. Then a
panel, which may include community representatives, local government experts, or journalists, asks a
mix of prepared and impromptu questions. You may be asked to respond to a scenario on the spot. The
session usually lasts 30 to 60 minutes and may conclude with closing remarks.

1. Can you describe your experience with community engagement and how
you would ensure all voices are heard?

Why they ask

This question assesses your ability to consult broadly and inclusively, which is central to the councillor
role.

How to structure your answer

Use STAR for past experience: describe the Situation, Task, Action, and Result. Then outline your
general approach: listening, reaching out to underrepresented groups, and closing the loop with
feedback.

Example answer

“In my previous role as a community liaison, | organised a consultation on a local park upgrade. The
situation was that previous consultations had only attracted a narrow group of residents. My task was
to broaden participation. | took action by holding sessions at different times and locations, offering
childcare, and working with local multicultural groups. As a result, we had over 200 residents
participate, including many first-time attendees. In a councillor role, | would apply a similar approach:
go to where people are, use plain language, and report back on how their input shaped decisions.”

2. How would you handle a situation where a council decision is unpopular
with a segment of the community?

Why they ask

This tests your resilience and ability to communicate difficult decisions transparently.

How to structure your answer
Acknowledge the concerns, explain the decision-making process and constraints, and outline how you
would engage with affected residents to find common ground or mitigate impacts.



Example answer

“First, | would listen to the concerns without being defensive. | would explain the evidence and
reasoning behind the decision, including any legal or budget constraints. Then | would work with
residents to identify practical solutions or adjustments. For example, if a decision about a new
development was unpopular, | might organise a meeting to discuss traffic management or design
changes. The key is to maintain respect and transparency, and to follow up with clear information
about what can and cannot be changed.”

3. What do you understand about the role of a councillor in relation to the
Local Government Act and your obligations?

Why they ask

This assesses your technical knowledge of the legal framework you would operate within.

How to structure your answer
Explain key responsibilities such as compliance with the Act, the code of conduct, conflict of interest
rules, and financial accountability. Use specific examples if possible.

Example answer

“l understand that the Local Government Act sets out the powers and duties of councils and
councillors. This includes acting in the best interests of the community, declaring conflicts of interest,
and ensuring financial probity. | would comply with the code of conduct, participate in mandatory
training, and seek advice from the governance team when unsure. For example, if a matter involved a
business owned by a family member, | would declare the conflict and abstain from discussion and
voting.”

4. Tell me about a time you had to balance competing priorities, such as
community needs and budget constraints.

Why they ask

This tests your ability to make tough decisions and manage trade-offs.

How to structure your answer
Use STAR, focusing on how you analysed the options, consulted stakeholders, and made a decision
that was fair and financially responsible.

Example answer

“In a previous community project, we had requests for a new playground but limited funds. The
situation was that two neighbourhoods wanted upgrades. My task was to allocate the budget fairly. |
took action by holding meetings with both groups, reviewing usage data, and exploring grant
opportunities. As a result, we were able to upgrade one playground fully and install new equipment in
the other, while applying for a grant to cover the rest. | learned that transparent criteria and open
communication help people accept difficult choices.”

5. How would you respond to a constituent who is angry about a local issue,
such as a planning dispute?

Why they ask

This assesses your customer service and problem-solving skills in a potentially heated situation.

How to structure your answer
Listen actively, empathise, explain the process, and commit to following up. Avoid making promises you
cannot keep.

Example answer

“I would start by letting them speak without interruption. | would acknowledge their frustration and
thank them for raising the issue. Then | would explain the planning process and what influence the
council has. If possible, | would direct them to the right officer or provide information on how to lodge



a submission. | would take their details and commit to getting back to them with an update. The goal
is to make them feel heard and to provide a clear path forward, even if the outcome is not what they
hoped for.”

6. What is your approach to reviewing and approving budgets and policies?
Why they ask
This tests your financial literacy and policy analysis skills.

How to structure your answer
Outline a systematic approach: reading the documents, asking questions, consulting with experts and
the community, and considering long-term impacts.

Example answer

“I would start by reading the budget and policy documents thoroughly. | would ask council staff for
clarification on any areas | do not understand. | would consider the impact on different parts of the
community and whether the proposals align with the council's strategic plan. | would also seek
feedback from residents and ratepayers. When reviewing policies, | look for evidence of effectiveness
and fairness. Ultimately, | would make decisions that are financially sustainable and benefit the
community as a whole.”



