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What to expect

Interviews for logging plant operators focus on safety, machine competence and your ability to work in
remote crews. Employers want to know you can run the gear, assess risk and keep production moving
without cutting corners.

» Safety and compliance: Questions about hazard identification, fatigue management, pre-start
checks and how you follow state WHS rules in active forestry operations.

» Technical machine operation: Questions that probe your knowledge of harvester, forwarder and
skidder controls, hydraulic and electrical systems, and onboard software like TimberMatic or Opti.

» Scenario and judgement: Hypothetical situations such as a breakdown, bad weather or a near
miss, where the interviewer wants to hear how you prioritise safety and production.

* Behavioural and teamwork: Tell me about a time questions that reveal how you communicate with
other operators, haulage drivers and supervisors in remote or high-pressure settings.

* Process and planning: Questions about how you plan a coupe, manage machine servicing around
production targets, and record harvest data accurately.

Usually a phone screen with a supervisor or operations coordinator, then a site or depot interview with
the harvesting manager and sometimes a safety advisor. You may be asked to complete a practical
walk-around of a machine or talk through a pre-start inspection. Some employers include a fitness or
medical check for remote rosters. Expect questions about fatigue management, hazard reporting and
how you handle breakdowns.

1. Walk me through how you assess a tree and its surroundings before you
begin a cut.

Why they ask

This tests your process for hazard identification and safe felling, which is the core of the role.

How to structure your answer
A step-by-step walk-through. Start with the tree itself, move to the immediate surroundings, then
describe your decision and the cut.

Example answer

“First | check the base for rot, lean and any dead branches overhead. | look at the terrain slope and
the planned extraction direction, then confirm my escape route is clear. | check for other workers
within the fall zone and radio the landing if | need them to hold. Once I'm satisfied, | set my tracks,
lower the head, and make the cut, watching the tree's movement the whole time.”

2. Tell me about a time you identified a safety hazard that others had missed.
What did you do?

Why they ask
Behavioural questions like this show whether you speak up and act on risks, not just follow the routine.

How to structure your answer
STAR: Situation, Task, Action, Result. Keep the situation brief and spend most of the answer on your
action and the outcome.

Example answer

“On a native forest block, | noticed a dead hanging limb above a landing where trucks were being
loaded. The limb wasn't in the original hazard assessment because it had shifted in the wind



overnight. | stopped loading, radioed the crew, and marked the exclusion zone. We brought in a
harvester to bring the limb down safely before resuming. No one was hurt, and the supervisor added
a daily limb check to the pre-start.”

3. What steps do you take when a hydraulic fault appears on your harvester
mid-shift?

Why they ask

Technical questions check that you can diagnose and respond to common machine faults without
creating a fire or environmental risk.

How to structure your answer
A diagnosis and action sequence: stop safely, isolate, inspect, decide whether to fix or escalate, then
record and report.

Example answer

“I park the machine on level ground, lower the head and shut down. | isolate the hydraulic system and
check for leaks, damaged hoses or low fluid. If it's a simple hose or fitting, | replace it from the
onboard kit and test the function slowly. If it's a pump or valve issue, | log the fault in the onboard
system, radio the supervisor and arrange for a field service technician. | never keep operating with a
hydraulic leak because of the fire risk and environmental damage.”

4. You're working a coupe and the weather turns. Heavy rain is making the
ground too soft for the forwarder. What do you do?

Why they ask

Scenario questions test judgement under pressure and whether you can balance production against soil
damage and safety.

How to structure your answer
A judgement-under-pressure structure: assess the risk, decide, communicate, then adapt the plan.

Example answer

“I'd stop extraction and radio the supervisor. Continuing would cut up the soil and create a bogging
risk that costs more time later. I'd use the break to complete maintenance checks, record volumes
and check the forecast. If the rain eases, we might move to a better-drained part of the coupe, or
switch to a different task until conditions improve.”

5. Describe atime you had to coordinate with other machine operators to
keep a harvesting operation running safely.

Why they ask

Teamwork and communication are critical when harvesters, forwarders and trucks work in close
proximity.

How to structure your answer
STAR again, but focus on the communication method and the safety or productivity result.

Example answer

“We were working a tight coupe with a harvester and forwarder in close proximity. | agreed on a radio
protocol with the forwarder operator, including a call before entering the extraction lane. When |
needed to move the harvester, I'd radio and wait for acknowledgement. That kept separation
distances safe and we still met the daily production target without any near misses.”

6. How do you plan your day to balance production targets with machine
servicing and fatigue management?
Why they ask



This shows you can manage your own time and machine care, which matters on remote rosters with
long shifts.

How to structure your answer

A prioritisation walk-through: pre-start, production planning, servicing windows, data recording, and
personal fatigue checks.

Example answer

“| start with a pre-start check and grease points before the first cut. | plan the day around the coupe
layout so the forwarder isn't waiting on me. | schedule servicing at natural breaks, like when the
landing is being cleared, and | log hours and volumes as | go. | take my rostered breaks and monitor
my own fatigue, because a tired operator makes poor decisions in the cab.”



