
Martial Arts Instructor interview questions
careertips.com.au: common questions and what they're really testing

What to expect
Interviews for Martial Arts Instructor roles focus on your teaching ability, safety awareness, and capacity
to work with students of all ages. Employers want to see how you communicate technique, manage
group dynamics, and handle the administrative side of running a dojo or class program.

• Technical demonstration: You may be asked to demonstrate a technique or run a short segment
of a class to show your form, clarity and safety awareness.

• Safety and risk management: Questions probe how you prevent injuries, enforce dojo rules, and
respond to incidents during training.

• Behavioural: Questions ask for examples of how you have managed student behaviour, motivated
learners, or dealt with parents and carers.

• Client-facing: You might be asked how you handle enquiries, complaints or requests from students
and their families.

• Process: You may be asked to walk through how you plan a class, prepare students for gradings,
or manage bookings and fees.

The interview usually starts with a conversation about your martial arts background and teaching
experience, followed by scenario-based questions. Many employers include a practical component
where you demonstrate techniques or lead a short warm-up. Some ask you to run a trial class with
existing students. The interview often ends with a chance to ask questions about the studio's culture
and expectations.

1. Can you walk me through how you plan a class for a mixed-age group?
Why they ask
This tests your ability to structure a session that is safe and engaging for children and adults at the
same time.

How to structure your answer
Use a step-by-step walk-through: start with a warm-up, then break down the main technique, include
partner drills, and finish with a cool-down. Explain how you adapt each part for different ages and skill
levels.

Example answer

“First, I set a clear objective for the session, such as improving roundhouse kick form. I start with a
dynamic warm-up that includes age-appropriate movements. For juniors, I use games to keep them
engaged, while adults focus on technique repetition. I then bring the group together for a
demonstration, followed by partner drills where I rotate to give individual feedback. I finish with a
cool-down and a brief recap, and I always allow time for questions. I adjust the intensity and
complexity based on who is in the room, ensuring everyone is challenged but not overwhelmed.”

2. Tell me about a time you had to correct a student's technique without
discouraging them.
Why they ask
This assesses your coaching style and emotional intelligence, especially with beginners or children.

How to structure your answer
Use STAR: describe the situation, the task (correcting the technique), the action you took (positive
reinforcement, demonstration, breaking it down), and the result (student improved and stayed
motivated).



Example answer

“I once had a young student who was consistently dropping his guard during sparring. He was getting
frustrated. I pulled him aside and first praised his footwork, then demonstrated the correct guard
position in slow motion, explaining why it protects him. I had him shadowbox while I gave gentle
prompts, and then we did a light partner drill where he could feel the difference. By the end of the
session, he was holding his guard naturally, and his confidence visibly improved. He even thanked
me afterwards.”

3. A parent complains that their child isn't progressing as quickly as they'd
like. How do you handle it?
Why they ask
This tests your client-facing communication and ability to manage expectations with empathy.

How to structure your answer
Use a customer service framework: listen without interrupting, acknowledge their concern, explain the
child's progress in concrete terms, and agree on a plan. Avoid being defensive.

Example answer

“I would start by thanking the parent for coming to me and listening fully to their concerns. I would
then explain that every child progresses at their own pace and share specific examples of their child's
improvements, such as better focus or improved balance. I would also outline the steps we can take
together, like extra practice at home or a private lesson. I would set a follow-up date to review
progress. My goal is to make the parent feel heard and confident that we are working as a team.”

4. What steps do you take to ensure safety during sparring sessions?
Why they ask
Safety is paramount in martial arts instruction, and employers need to know you have clear protocols.

How to structure your answer
Provide a checklist or protocol: pre-session checks, rules briefing, protective gear, supervision, and
emergency procedures. Be specific and calm.

Example answer

“Before any sparring, I check that all students have proper protective gear, including mouthguards,
gloves and shin guards. I brief them on the rules, such as no head contact for beginners and
controlled contact only. I always supervise closely and pair students of similar size and skill. I keep a
first aid kit nearby and have a clear process for stopping a session if someone is injured. I also remind
students to tap out early and respect their partner. After the session, I debrief and remind them of the
importance of control.”

5. How do you prepare students for gradings?
Why they ask
This looks at your organisational skills and ability to track progress and motivate students.

How to structure your answer
Explain a structured approach: assess current level, set a timeline, create a study plan, run mock
gradings, and provide feedback.

Example answer

“I start by reviewing the grading syllabus with each student and identifying gaps. I then create a
weekly plan that includes specific drills and combinations they need to master. I run mock gradings
every few weeks so they get used to the format and pressure. I give individual feedback and
encourage them to practice at home. I also make sure they understand the etiquette and expectations
of the grading. On the day, I am there to support them and remind them to breathe and do their best.”



6. Describe a time you dealt with a disruptive student.
Why they ask
This assesses your behaviour management skills and ability to maintain a positive learning
environment.

How to structure your answer
Use STAR: situation (disruptive student), task (maintain class order), action (calm intervention, private
conversation, clear consequences), result (behaviour improved, class resumed).

Example answer

“I had a teenage student who kept talking over me and distracting others. I first gave a general
reminder about dojo rules. When it continued, I asked him to step aside and spoke to him privately,
calmly explaining how his behaviour affected the class. I gave him a choice: either participate
respectfully or sit out. He chose to participate, and I praised him when he did well. The behaviour
improved, and he became a more engaged student. I always try to address the root cause without
embarrassing the student.”


