
Music Director interview questions
careertips.com.au: common questions and what they're really testing

What to expect
Music Director interviews typically assess your musical judgement, leadership and ability to manage
rehearsals and performances. You may be asked to demonstrate your approach to score interpretation,
repertoire selection and working with musicians.

• Process questions: These explore how you plan rehearsals, select repertoire and prepare for
performances.

• Behavioural questions: These ask for examples from your past experience, such as managing
budgets or handling difficult situations.

• Scenario questions: These present a hypothetical challenge, such as a last-minute cancellation, to
see how you think on your feet.

• Technical questions: These probe your score interpretation, conducting technique and musical
knowledge.

• Client-facing questions: These assess how you collaborate with directors, producers and boards,
especially when views differ.

The interview usually begins with a conversation about your conducting experience and musical
background. You might then be asked to discuss a specific score or repertoire. Some interviews include
a practical component, such as conducting a short excerpt or leading a rehearsal with a small
ensemble. The interview may conclude with questions about your availability and approach to
collaboration.

1. Walk me through how you prepare for a new concert program, from
selecting repertoire to the final performance.
Why they ask
This shows your organisational skills and musical judgement.

How to structure your answer
A step-by-step walk-through of your process, from initial planning to final performance, highlighting key
decisions.

Example answer

“I start by considering the ensemble's strengths, the audience and any thematic brief. I research
repertoire, often drawing on the Australian Music Centre catalogue for local works. Once I have a
shortlist, I check practicality: instrumentation, rehearsal time and budget. I then plan a rehearsal
schedule that builds from note-learning to interpretation. For the final performance, I focus on pacing
and communication with the musicians to ensure a cohesive result. After the concert, I review
recordings and feedback to inform future programming.”

2. Tell me about a time you had to manage a musical budget under tight
constraints. How did you handle it?
Why they ask
This reveals your financial management and prioritisation skills.

How to structure your answer
Use the STAR method: describe the Situation, Task, Action, Result.

Example answer



“In a previous production, the musical budget was reduced mid-season after a funding shortfall. My
task was to deliver the planned program without compromising quality. I reviewed all expenses,
negotiated reduced fees with guest soloists and used digital scores instead of printed sets. I also
reorganised rehearsals to reduce venue hire costs. As a result, we delivered all performances within
the revised budget and the artistic standard was maintained.”

3. Imagine you are two weeks out from a performance and your lead soloist
withdraws. What do you do?
Why they ask
This tests your problem-solving and ability to stay calm under pressure.

How to structure your answer
A judgement-under-pressure structure: outline your immediate priorities, then the steps you would take,
and how you would communicate with stakeholders.

Example answer

“My first priority is to secure a replacement. I would contact my network of musicians and check with
local conservatoriums for advanced students. If no one is available, I would consider reallocating the
part to another player or adjusting the program. I would immediately inform the producer or board and
discuss options. I would also reassure the ensemble and adjust rehearsal plans to focus on the
remaining works. Throughout, I would keep communication clear and frequent to maintain
confidence.”

4. How do you approach interpreting a score you have not conducted
before?
Why they ask
This assesses your musical analysis and preparation methods.

How to structure your answer
An explanation of your approach, including specific examples of how you analyse a score, mark parts,
and shape interpretation.

Example answer

“I begin by studying the full score away from the instrument, noting the structure, key relationships
and any unusual markings. I listen to several recordings to understand different interpretations, but I
form my own view. I then mark my score with cues, dynamic shaping and phrasing ideas. In
rehearsal, I test these ideas with the ensemble and adjust based on their response. I also consider
the composer's background and the context of the work to inform my interpretation.”

5. How would you handle a disagreement with a director or producer about
the musical direction of a production?
Why they ask
This shows your collaboration and conflict resolution skills.

How to structure your answer
A conflict resolution structure: acknowledge the disagreement, seek to understand the other
perspective, propose solutions, and focus on the shared goal.

Example answer

“I would start by listening fully to their concerns and asking questions to understand their vision. I
might say, 'Help me see what you're hearing.' Then I would explain my musical rationale in terms of
the dramatic or emotional effect. If we still disagree, I would suggest trying a compromise in rehearsal
and reviewing the result together. The shared goal is a successful production, so I would keep the
conversation focused on that and remain open to adjusting my approach.”



6. What steps do you take to ensure a safe and inclusive rehearsal
environment?
Why they ask
This checks your awareness of workplace safety and respect.

How to structure your answer
A policy and practice structure: outline your understanding of safety and inclusion, then describe
practical steps you take.

Example answer

“I start by making sure the rehearsal space meets safety requirements, such as clear exits and
adequate lighting. I also set clear expectations for respectful behaviour at the first rehearsal. I make
sure everyone knows they can raise concerns with me privately. I use inclusive language and ensure
auditions and casting are fair. If issues arise, I address them promptly and follow organisational
policies. I also complete regular first aid and working with children checks as required.”


