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What to expect

Interviews for orchardist roles typically assess practical knowledge, technical skills, and your ability to
manage seasonal teams and safety. Employers want to see that you can handle the physical demands,
make sound judgements under pressure, and maintain quality from planting to harvest.

e Technical: Questions about pruning, irrigation, pest management, and crop nutrition.

» Operational: Questions about harvest coordination, machinery operation, and post-harvest
handling.

» Behavioural: Past experiences with teams, problem-solving, and overcoming challenges.
» Safety: WHS, chemical handling, and emergency procedures.
» Scenario: Hypothetical situations such as weather events, crop stress, or equipment breakdowns.

e Supervision: Managing and motivating seasonal workers, often from diverse backgrounds.

The interview may start with a phone screen, then progress to an on-site interview. You might be asked
to walk through an orchard or demonstrate a skill. You may meet the owner, farm manager, and
possibly a supervisor. The process can include a practical component and a discussion of your
experience.

1. Walk me through your approach to planning a season's irrigation schedule
for a fruit crop.

Why they ask

This tests your technical understanding of water management, a core task for orchardists.

How to structure your answer
Step-by-step walk-through of your process.

Example answer

“First, | assess the soil type, crop water requirements, and local climate. | check soil moisture using
probes or visual inspection, and consider evapotranspiration rates. Then | set up a schedule using
irrigation controllers, adjusting for rainfall and temperature. | monitor tree health and soil moisture
regularly, and fine-tune the schedule to avoid water stress or overwatering. | also keep records to
track usage and make improvements for next season.”

2. Tell me about a time you had to manage a pest or disease outbreak. What
did you do?

Why they ask

This behavioural question reveals your problem-solving and pest management skills.

How to structure your answer
STAR (Situation, Task, Action, Result).

Example answer

“In my last role, we noticed unusual leaf curling in a block of peach trees. | identified it as aphid
infestation. | immediately isolated the area, applied an approved insecticide, and introduced beneficial
insects. | also monitored other blocks to prevent spread. As a result, we controlled the outbreak within
a week and saved that block's harvest.”

3. You notice that a block of trees is showing signs of stress despite regular
irrigation. How would you diagnose and address the issue?



Why they ask
This scenario tests your judgement under pressure and diagnostic skills.

How to structure your answer
Judgement under pressure, with a logical sequence of checks and actions.

Example answer

“First, | would check the irrigation system for blockages or leaks. If that's fine, I'd inspect the soil to
see if it's waterlogged or too dry, and look at the leaves for nutrient deficiency or disease. | might dig a
small hole to check root health. If it's a nutrient issue, I'd adjust fertiliser; if it's drainage, I'd improve it.
I'd also consult an agronomist if needed. I'd act quickly to prevent further damage.”

4. What steps do you take to ensure the safety of seasonal workers during
harvest, especially around machinery?

Why they ask

Safety is critical in orchards, and this assesses your commitment to WHS.

How to structure your answer
List key safety practices and explain their importance.

Example answer

“I start with a thorough induction for all workers, covering machinery safety, chemical handling, and
emergency procedures. | ensure everyone wears appropriate PPE, like gloves, hats, and high-vis
vests. | conduct regular toolbox talks and enforce a zero-tolerance policy for unsafe behaviour.
Around machinery, | set clear exclusion zones and ensure operators are licensed and trained. | also
keep first aid kits and emergency contacts accessible.”

5. How do you motivate and manage a diverse team of seasonal pickers to
maintain quality and pace?

Why they ask

This tests your leadership and people management skills, essential for orchard operations.

How to structure your answer
Principles and examples of how you lead and motivate.

Example answer

“I lead by example, showing respect and clear expectations. | set quality standards early and provide
feedback on the spot. | recognise good work with praise and small incentives, like a shared morning
tea. | pair experienced pickers with new ones for informal mentoring. | also monitor pace and adjust
breaks to prevent fatigue. When people feel valued, they work better and stay longer.”

6. What experience do you have with farm management software and
GPS-guided tractors? How have you used them to improve operations?
Why they ask

This assesses your familiarity with modern tools that boost efficiency and record-keeping.

How to structure your answer
Describe your experience and the benefits you've seen.

Example answer

“I've used AgWorld to record spray applications, monitor costs, and plan harvest schedules. It helped
me track input usage and improve compliance. I've also operated GPS-guided tractors for mowing
and spraying, which reduced overlap and saved fuel. | find these tools help with accuracy and
record-keeping, and I'm comfortable learning new systems.”



