
Policy and Planning Manager interview
questions
careertips.com.au: common questions and what they're really testing

What to expect
Interviews for Policy and Planning Manager roles typically test how you analyse a policy problem, how
you manage a planning cycle, and how you brief senior people under pressure. Expect a mix of
behavioural questions, scenario work and a conversation about your written and numerical skills.

• Process and planning: Questions about how you run a policy cycle or corporate planning round
from start to finish.

• Behavioural: Questions that ask for a past example of stakeholder negotiation, team leadership or
briefing an executive.

• Scenario or judgement: A hypothetical policy problem where you have to weigh options, risks and
political or community sensitivities.

• Technical and written: Questions about policy analysis, evaluation frameworks, budget or
performance reporting, and the tools you use.

• Executive and ministerial: Questions about preparing briefs, handling Cabinet or ministerial
processes, and working with sensitive information.

Usually two or three stages: a preliminary conversation with a recruiter or hiring manager, a panel
interview with the direct manager and a senior stakeholder, and sometimes a short written task or a
briefing simulation. The panel may ask you to walk through a piece of policy work you have led, then
probe your judgement with a scenario.

1. Walk me through how you would manage a strategic planning cycle from
the initial direction from the executive to the final published plan.
Why they ask
This tests whether you understand the full planning cycle and can coordinate across business units
without losing sight of the decision makers' needs.

How to structure your answer
A step-by-step walkthrough: scope and mandate, evidence and baseline, consultation, drafting,
endorsement, communication and evaluation.

Example answer

“I would start by clarifying the mandate with the executive: what decisions the plan needs to support,
what the budget envelope looks like, and who signs off. Then I would gather the baseline data from
business units, including performance measures that already exist, so we are not starting from a
blank page. I would run a small number of focused workshops with internal leads and external
stakeholders, keeping a register of what we hear and where there is disagreement. The draft would
go back to the executive with options and trade-offs, not just a single narrative. Once endorsed, I
would publish a one page summary for staff and set a quarterly review point so the plan stays alive
rather than sitting on a shelf.”

2. Tell me about a time you had to brief a senior executive or minister on a
policy with no easy answer.
Why they ask
Policy and Planning Managers are judged on the quality and clarity of their advice when the options are
all difficult.

How to structure your answer



STAR: situation, task, action, result, then a short reflection on what you learned.

Example answer

“In a previous role, a minister needed advice on a program that was oversubscribed and had no
additional funding. The executive wanted options within a week. I pulled together the demand data,
ran a quick session with the program area and legal, and wrote a two page brief that set out three
options: tighten eligibility, introduce a waiting list with clear priorities, or pause new applications. I
flagged the risks of each and recommended the waiting list with a published priority framework. The
minister accepted the recommendation. The part I learned most from was keeping the brief to two
pages so the decision could be made in the meeting rather than deferred.”

3. You are asked to develop a new policy in an area where community groups
and industry bodies disagree strongly. How do you approach consultation
and still deliver advice on time?
Why they ask
This probes stakeholder management and your ability to synthesise conflicting views into a usable
recommendation.

How to structure your answer
Judgement under pressure: acknowledge the conflict, plan the consultation, listen separately,
synthesise, and present a reasoned recommendation.

Example answer

“I would start by mapping the stakeholders and what each needs from the process: some want to be
heard, some want technical changes, and some want a commitment that the status quo will not be
disturbed. I would offer separate briefings before any public round so people can test their arguments
without an audience. I would set a clear date for advice to the executive, and if consensus is not
possible I would present the range of views with a reasoned recommendation. In one case I ran a
short consultation with six groups, documented the areas of agreement and disagreement, and the
executive used that to make a decision that held up in later scrutiny.”

4. How do you use data and reporting tools to track whether a policy or plan
is actually working?
Why they ask
The role combines analysis with reporting, and employers need to know you can turn data into a story
executives will act on.

How to structure your answer
Describe the framework you use, the tools, and a concrete example of how it improved reporting or
decision making.

Example answer

“I start with the outcome measures that were agreed when the policy was approved, then work back
to the data we already collect. I use Excel for quick analysis and Power BI or Tableau to give
business units a dashboard they can check without asking me for a report. In one planning role I built
a monthly performance pack that pulled from three systems, which cut the preparation time and made
it easier to spot a program falling behind before the end of the year. I also write a short narrative for
each report because the numbers alone rarely tell the executive what to do next.”

5. Describe a time you had to lead a team through a change in policy
direction or a tight deadline.
Why they ask
This tests people leadership and resilience when priorities shift, which happens often in policy and
planning work.



How to structure your answer
STAR: situation, task, action, result, with emphasis on how you communicated the change and
supported the team.

Example answer

“My team was midway through drafting a major policy when the executive changed the preferred
model after a stakeholder meeting. I called the team together the same day, set out what had
changed and what had not, and reallocated the drafting tasks so the people with the strongest
knowledge of the new model took the lead. I took on the executive liaison myself to shield the team
from churn. We delivered the revised draft only three days later than the original date, and the team
said afterwards that the clear reset was better than pretending the change was small.”

6. How would you handle a situation where a business unit refuses to
provide the performance data you need for the corporate plan?
Why they ask
Planning managers rely on cooperation across the organisation, so this question tests your diplomacy
and escalation judgement.

How to structure your answer
Judgement and escalation: understand the resistance, offer help, agree a fallback, then escalate as a
risk if needed and document the gap.

Example answer

“I would first find out why. Sometimes it is a resourcing issue, sometimes the data does not exist in
the form I need, and sometimes there is a concern about how it will be used. I would offer to help
them pull the data or agree a simpler proxy measure for the first cycle. If that did not work, I would
raise it with my manager and the relevant executive, not as a complaint but as a risk to the plan's
accuracy. I would document the gap in the plan so the reader knows what is missing. In my
experience, most resistance fades when people see the data is used to support their work rather than
to rank them.”


