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What to expect

Policy Officer interviews test whether a candidate can turn research and consultation into clear,
defensible advice under real deadline pressure. Panels usually include a policy manager and someone
from a related team such as legal or program delivery, and they probe both technical process
knowledge and judgement in ambiguous situations.

* Process: Questions asking you to walk through how you would research, draft or consult on a
policy issue from start to finish.

» Behavioural: Questions about past experience managing stakeholders, deadlines or conflicting
advice, usually answered using a structured past example.

» Scenario/judgement: Hypothetical situations involving competing stakeholder interests or political
sensitivity, testing how you weigh options and escalate appropriately.

» Technical/analytical: Questions on interpreting data, legislation or evaluation evidence to support
a policy recommendation.

» Written communication: Questions or short exercises assessing how you would structure a brief
or explain a complex issue for a minister or executive audience.

Expect an introduction to the team and program area, then a mix of process and behavioural questions
drawing on your resume, followed by one or two scenario questions to test judgement, and often a short
written or verbal exercise such as summarising a brief. The session usually closes with your questions
about the team's current priorities and the machinery-of-government context they work within.

1. Walk me through how you would approach developing a policy option in
response to a new piece of legislation.

Why they ask

Tests whether you understand the practical stages of policy work: research, options development,
consultation and drafting for approval.

How to structure your answer

Walk-through structure: state the trigger, describe the research and evidence-gathering step, explain
how you would identify and consult stakeholders, describe how you would draft and present options,
and note how you would handle approval and implementation.

Example answer

“I would start by reading the legislation closely and identifying which parts require a departmental
response, then research how other jurisdictions have implemented similar changes. Next | would map
the stakeholders affected, including community groups and any regulated businesses, and run
consultation to surface practical concerns early. | would draft two or three options with a short
cost-benefit comparison for each, present them in a briefing to the policy manager, and once a
direction is agreed, coordinate with the implementation team on timelines and any regulatory
instruments needed.”

2. Tell me about atime you had to consult with stakeholders who disagreed
strongly with each other. How did you manage it?

Why they ask

Stakeholder management is a core skill for this role, and disagreement is common when policy affects
different community or industry interests.

How to structure your answer



STAR: situation, task, action, result.

Example answer

“During a consultation round on a service delivery change, community advocates wanted broader
access criteria while a partner agency was concerned about resourcing. My task was to produce a
consultation summary that fairly represented both positions for the policy brief. | ran separate
sessions to let each group speak freely, then held a joint session focused specifically on the
resourcing concern, which let us find a staged rollout that addressed most of the resourcing issue
without narrowing eligibility. The joint approach was included in the brief and adopted with minor
changes, and both groups told the department they felt heard in the process.”

3. You're two days from a ministerial briefing deadline when new data
emerges that contradicts your draft recommendation. What do you do?
Why they ask

Tests judgement under time pressure and willingness to raise inconvenient findings rather than bury
them.

How to structure your answer
Judgement-under-pressure structure: acknowledge the tension, state your priority, explain the
immediate action, and describe how you would communicate the issue upward.

Example answer

“My priority is that the minister isn't given advice we know to be outdated. | would quickly assess how
material the new data is to the recommendation, and if it changes the conclusion, | would flag it to my
manager immediately rather than wait. I'd propose either a short delay to revise the brief properly or, if
that's not possible, a clear caveat in the brief noting the new data and its likely implications. Being
upfront protects the department's credibility more than meeting the deadline with advice we no longer
fully stand behind.”

4. How do you use data or evaluation evidence to judge whether an existing
policy is working?

Why they ask

Assesses analytical skill and familiarity with tools like Power Bl and Excel used to monitor policy
effectiveness.

How to structure your answer
Technical explanation structure: describe the data sources you would use, the analysis method, and
how you would translate findings into a recommendation.

Example answer

“I'd start with whatever program data is already collected, such as service uptake or complaint
numbers, and pull it into Power BI to look for trends against the original policy targets. I'd also weigh
qualitative feedback from stakeholder consultations, since numbers alone can miss issues like access
barriers. If the data showed the policy underperforming against its stated goal, I'd document the gap
clearly, look at plausible causes, and put forward one or two adjustment options rather than just
flagging the problem without a path forward.”

5. How would you explain a complex regulatory change to a minister in a
one-page briet?

Why they ask

Tests written communication skill, a core requirement given the volume of briefing and Cabinet
documents this role produces.

How to structure your answer



Written communication structure: describe your approach to structuring the brief, what you would
prioritise, and what you would deliberately leave out.

Example answer

“I'd lead with the recommendation and the one sentence a minister needs if they only read the first
line, then follow with three short sections: the issue, the options considered, and the risk or sensitivity
to be aware of. I'd cut technical detail and legislative references into an attachment rather than the
main page, and I'd make sure any political or media sensitivity is flagged near the top rather than
buried at the end, since that's often what a minister's office is most concerned about.”

6. This role sits in Public Administration and Safety, where priorities can shift
qguickly with changes in government. How do you stay effective when policy
direction changes mid-project?

Why they ask

Probes adaptability, relevant given machinery-of-government changes are common, meaning
departments can be selective about candidates who handle change well.

How to structure your answer
STAR with an emphasis on adaptability and continuity of work.

Example answer

“On a project midway through consultation, a change in ministerial priorities meant the scope
narrowed significantly. My task was to salvage the research and consultation work already done
rather than start over. | reorganised the existing findings around the new, narrower scope, kept the
stakeholder relationships intact by explaining the change transparently, and repurposed most of the
original evidence base into the revised brief. The project stayed on schedule despite the redirection,
and the stakeholders appreciated being told directly rather than left wondering why the scope had
shifted.”



