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What to expect

Interviews for Racing Handicapper roles are conducted by principal racing authorities and focus on your
analytical judgement, your knowledge of the rules of racing and your ability to work with trainers,
stewards and clubs. The process is small and specialised, so expect questions that probe how you
actually set weights and handle pressure.

» Technical handicapping: Questions about how you apply the National Handicapping System, set
benchmark ratings and calculate penalties.

» Process and methodology: Questions that ask you to walk through your steps for assessing
nominations and allocating weights.

e Behavioural and communication: Questions about working with trainers, stewards and clubs,
especially when they disagree with your ratings.

» Scenario and judgement: Hypothetical situations where you must make a close handicapping call
or handle an integrity concern.

» Data analysis: Questions about how you use sectional times, form databases and statistical
models to inform your decisions.

The interview is usually a panel format with the handicapping manager, a senior steward and an HR
representative. It often includes a short practical exercise where you assess a set of nominations and
explain your weight allocations, followed by structured questions. There may be a second interview with
the racing manager, and reference checks focus on your analytical judgement and your ability to work
with industry participants.

1. Walk us through how you would assess a race nomination and allocate
weights to a field of runners with varying form.

Why they ask

This tests your core handicapping method and whether you can apply the National Handicapping
System consistently.

How to structure your answer
A process question. Give a step-by-step walk-through: gather data, consider race conditions, apply the
system, check minimum and maximum weights, consider penalties, and document your reasoning.

Example answer

“First, | review the race conditions and the nomination list. I check each horse's recent form, sectional
times and current rating. | then apply the National Handicapping System to set a base weight for each
runner, making sure the top weight and bottom weight fall within the race conditions. | look at any
recent penalties or allowances that apply. If two horses are rated very close, | compare their last three
starts and sectional times to decide the final difference. | document my reasoning so that if a trainer or
steward asks, | can explain exactly why each weight was set.”

2. What steps do you take to set a benchmark rating for a horse after a
performance?

Why they ask

Benchmark ratings are central to the role, and this question checks your analytical rigour.

How to structure your answer
A process question. Explain your steps: review the race, assess the quality of the field, compare
sectional times, apply the national ratings scale, and adjust for any penalties or context.



Example answer

“After a race, | start by watching the replay and checking the sectional times. | note the class of the
race and the quality of the horses behind the winner. | then compare the performance to historical
ratings for similar races. | apply the national ratings scale to arrive at a benchmark figure. If the horse
won by a clear margin or ran fast closing sectionals, | might add a penalty. | also consider any
excuses, like interference or a slow pace, before finalising the rating. | publish it so trainers and
stewards can see the basis for the number.”

3. Tell me about atime you had to defend a handicapping decision to a
trainer or steward who disagreed with you.

Why they ask

This role involves frequent consultation and sometimes conflict, so your communication and resilience
matter.

How to structure your answer
A behavioural question. Use STAR: describe the situation, the task, the action you took to explain your
decision, and the result.

Example answer

“A trainer once called me after | gave his horse a penalty following a win. He felt the penalty was too
harsh and would make the horse uncompetitive in its next race. | listened to his concerns, then
walked him through the sectional times and the ratings of the horses it beat. | explained how the
penalty aligned with the National Handicapping System and similar past cases. | offered to review the
rating after the next race if the horse performed differently. He accepted the explanation, and we
maintained a good working relationship.”

4. You are handicapping a race and two horses are rated very close, but one
has arecent penalty. How do you decide the final weights?
Why they ask

This is a judgement call that tests your ability to apply rules under pressure and avoid inconsistency.

How to structure your answer
A scenario question. Clarify the facts, check the rules, weigh the recent penalty against the horse's
overall form, consider the race conditions, and make a decision you can document.

Example answer

“I would first check the exact penalty and the reason for it. If the penalty was for a win in a stronger
race, | would respect it and give that horse the higher weight. But if the penalty was for a minor
placing and the other horse has stronger recent sectionals, | might keep them closer. | would also
look at the race conditions, like the distance and the weight scale. My aim is to give both horses an
equal chance. | would record my reasoning, and if | was unsure, | would consult a senior handicapper
before publishing.”

5. How do you use sectional times and historical ratings to inform your
handicapping?

Why they ask

This checks your technical data skills and whether you understand the tools of the trade.

How to structure your answer
A technical data question. Explain your method: collect sectional data, compare against historical
benchmarks, adjust for track conditions, and integrate with the ratings database.

Example answer

“l use sectional times to see how a horse ran its race, not just the final margin. For example, a horse
that ran the last 600 metres two lengths faster than the rest of the field might be improving. | compare



that sectional to historical ratings for the same track and distance. | then cross-check with the form
and ratings database, like the Racing Australia form service. If the sectional suggests the horse is
better than its current rating, | might adjust the benchmark. But | am careful not to overreact to one
fast sectional; I look for a pattern across two or three starts.”

6. What would you do if you suspected a nomination was made in bad faith
or a trainer was trying to manipulate a rating?

Why they ask

Integrity is fundamental to racing, and this question tests your knowledge of the stewards' framework
and your ethical judgement.

How to structure your answer

An integrity scenario. Follow protocol: document your concerns, do not confront the trainer directly,
escalate to the stewards or your manager, and maintain confidentiality.

Example answer

“I would not act on suspicion alone. | would document exactly what | observed, including the
nomination details and any pattern | noticed. | would then report it to my manager or directly to the
stewards, following the authority's integrity protocol. | would not discuss it with the trainer or anyone
outside the process. The stewards have the powers to investigate, and my role is to provide clear

information to support that. | would continue to handicap the race as normal, based on the facts in
front of me.”



