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What to expect

Principal interviews are usually run by a panel that includes school board or council members and often
a department or diocesan representative. Expect a mix of leadership and behavioural questions,
scenario-based judgement questions around budget and student welfare, and technical questions
checking your grasp of curriculum and compliance obligations.

* Strategic leadership: Questions probing how you set direction for a school and translate it into
measurable improvement.

» Behavioural: Past-experience questions about staff management, community engagement or
handling a difficult situation.

e Scenario / judgement: Hypothetical situations testing decision-making under budget, staffing or
student welfare pressure.

* Compliance and technical: Questions on curriculum authority requirements, reporting obligations
and use of school management systems.

 Stakeholder and community-facing: Questions on managing relationships with parents, school
council and education department contacts.

Interviews typically open with strategic and background questions, move into behavioural and scenario
guestions covering staff and student welfare, then close with compliance-related and stakeholder
guestions before candidates are given time to ask their own. A written or verbal case study scenario is
common for senior appointments.

1. Tell me about a time you led a significant strategic change at a school.
Why they ask
Panels want evidence you can set direction, not just manage day-to-day operations.

How to structure your answer
Use STAR: describe the situation and why change was needed, the target you set, the actions you took
to bring staff along, and the result in terms of student outcomes or school culture.

Example answer

“At my previous school, achievement data showed literacy results had plateaued across the middle
years. | led the strategic planning process, working with staff to set clear achievement targets and
build them into each teacher's development goals. | introduced regular data review meetings so
teaching teams could adjust their approach through the year. Over time, staff engagement with the
target improved and we saw stronger, more consistent literacy results across the cohort.”

2. How would you manage a budget shortfall while protecting core teaching
resources?

Why they ask

Tests financial judgement and priority-setting under pressure, a core part of the role.

How to structure your answer
Judgement-under-pressure structure: state the priorities you'd protect first, the trade-offs you'd consider,
who you'd consult, and how you'd communicate the decision.

Example answer
“I'd start by protecting classroom staffing and student support programs, since those have the most
direct impact on learning. I'd look first at discretionary spending on facilities and non-essential



programs for savings, and consult with the business manager and school council before finalising any
cuts. I'd communicate the reasoning clearly to staff and parents so the decision doesn't feel arbitrary,
and revisit the budget position each term rather than making one large cut and hoping it holds.”

3. Walk me through your process for recruiting and developing teaching
staff.

Why they ask
Staff quality drives school performance, so panels want to see a structured, repeatable approach.

How to structure your answer

Process walk-through: outline the stages from identifying need to induction and ongoing development,
in order.

Example answer

“I start by identifying the specific gap, whether that's a subject specialism or a leadership capability
the school needs. | involve relevant faculty leaders in shortlisting and interviewing so there's buy-in on
the hire. Once someone starts, | put them through a structured induction covering school systems and
expectations, then set development goals tied to the school's improvement targets. | follow up with
regular classroom observation and feedback rather than leaving development to an annual review.”

4. Describe how you handled a serious student welfare or discipline issue.
Why they ask

Principals are ultimately accountable for student safety and wellbeing outcomes.

How to structure your answer

STAR, with particular attention to how you balanced student welfare, staff input and parent
communication.

Example answer

“A student was involved in a serious incident that raised both discipline and welfare concerns. | made
sure the immediate safety and support needs were addressed first, involving our wellbeing staff
before deciding on any disciplinary outcome. | kept the parents informed throughout and documented
the process carefully in line with department requirements. The outcome balanced accountability with
ongoing support, and | followed up with the student's teachers to make sure the support plan was
actually being applied in the classroom.”

5. How do you ensure your school meets curriculum and regulatory
compliance requirements?

Why they ask

Compliance failures carry real consequences, so panels test whether you have a working system rather
than good intentions.

How to structure your answer

Technical process explanation: describe the systems, checks and responsible people involved in
keeping compliance current.

Example answer

“I rely on a mix of scheduled internal review and the school's management information system to track
curriculum delivery against the required standards. | assign clear responsibility to faculty leaders for
their area of compliance and check in through regular reporting rather than waiting for an external
audit to find gaps. When requirements change, | make sure that's communicated to staff early and
built into planning documents, not left as an afterthought.”



6. How do you engage parents and community stakeholders who are
disengaged or critical of the school?

Why they ask

Community trust affects enrolments, reputation and the school's ability to get support for initiatives.

How to structure your answer
Client-facing scenario structure: describe how you'd open the conversation, address the specific
concern, and rebuild the relationship over time.

Example answer

“I'd start by listening properly to understand the specific concern rather than assuming | already know
it. If it's a systemic issue, I'd be upfront about what the school can realistically change and by when.
I've found that consistent, honest communication, even when the news isn't great, does more to
rebuild trust than overpromising. Over time I'd look for ways to involve that parent or group in
something constructive, like a school council working group, so the relationship isn't purely reactive.”



