Your Name
your.email@example.com   •   0400 000 000
[Date]
[Hiring Manager Name]
[Company Name]
[Company Address]
Re: Application for Scrum Master
I'm writing to apply for the Scrum Master role at [Company Name]. Facilitating Agile ceremonies and keeping delivery teams focused on removing blockers rather than working around them is where I've spent most of my recent experience, and it's work I want to keep doing.
In my current team, retrospectives had become a box-ticking exercise with no follow-through. I restructured the format around a small number of concrete action items each sprint and tracked them on the board alongside regular work, so they didn't get quietly dropped. Within a few sprints the team was raising process issues on their own instead of waiting for me to ask, and cycle time on recurring blocker types came down.
What draws me to [Company Name] specifically is [add one genuine, specific reason: a project, value, or market position you can point to]. That kind of environment is where a Scrum Master's coaching work actually compounds rather than getting lost in competing priorities.
Thank you for considering my application. I've attached my resume and would welcome the chance to talk through how I could support your teams' delivery.
Kind regards,
Your Name




