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What to expect

Interviews for sculptor roles typically involve a portfolio review and a discussion of technical skills,
project management, and client communication. Employers want to see how you approach a
commission from concept to installation, and how you handle the practical realities of studio work.

« Portfolio walkthrough: You will be asked to present and discuss specific pieces, explaining your
creative process and technical decisions.

» Technical skills: Questions about materials, tools, and methods, such as carving, casting, or digital
modelling.

* Project management: How you plan, budget, and schedule commissions, including working with
clients and fabricators.

 Safety and workshop practice: Your approach to WHS, tool safety, and material handling.
« Client-facing: How you manage expectations, negotiate changes, and communicate progress.

* Creative problem solving: Scenario-based questions about overcoming challenges during design
or installation.

Interviews often start with a portfolio review, where you walk through your work and answer questions
about technique and concept. This is followed by a structured Q&A,; covering technical skills, project
management, and safety. Some employers may include a practical test or a studio tour. The interview
usually lasts 45 to 60 minutes and may involve a panel of gallery staff, curators, or public art
coordinators.

1. Can you walk us through your portfolio and describe one piece that was
particularly challenging to create?

Why they ask

Employers want to understand your creative process and how you solve problems.

How to structure your answer

Portfolio walkthrough: begin with the concept and inspiration, explain the technical challenges, the
materials and tools used, and how you resolved any issues, then summarise the outcome and what you
learned.

Example answer

“One piece that stands out is a large limestone carving | completed for a public garden. The concept
was to create a form that felt organic yet structured. The main challenge was the stone itself, which
had internal fractures that only became apparent as | carved. | had to adjust the design on the fly,
switching from a symmetrical shape to a more asymmetrical composition that worked with the stone's
natural lines. | used a combination of angle grinders, chisels, and sanding to achieve the finish. The
piece was installed on time and has become a popular spot for visitors. It taught me to listen to the
material and be flexible in my approach.”

2. Tell me about a time you had to manage a client's expectations while
delivering a commission.

Why they ask

Client relationships are crucial for sculptors, who often work on commission.

How to structure your answer



STAR: describe the situation, the task you needed to achieve, the action you took to communicate and
negotiate, and the result, focusing on how you maintained a positive relationship.

Example answer

“I was commissioned to create a bronze sculpture for a private client's garden. The client initially
wanted a very detailed figurative piece, but their budget and timeline were more suited to a simpler
abstract form. | arranged a meeting to discuss the possibilities, brought along maquettes and material
samples, and explained the trade-offs between detail, cost, and time. We agreed on a stylised
abstract design that captured the essence of their idea. | kept them updated with photos at each
stage. The final piece was installed on schedule, and the client was delighted. They have since
recommended me to two other collectors.”

3. How do you approach selecting materials and techniques for a new
sculpture?

Why they ask

This tests your technical knowledge and decision-making.

How to structure your answer
Process walkthrough: start with the concept and site, then discuss material properties, durability, cost,
and your own skills, and how you prototype or test before committing.

Example answer

“I start by understanding the concept and the intended location. For an outdoor public work, durability
and weather resistance are key, so | might consider bronze, stainless steel, or granite. | then assess
the scale and form: for a complex organic shape, casting or digital fabrication might be best, while for
a more geometric piece, direct carving could work. | always create maquettes and sometimes
small-scale tests to see how the material behaves. | also consider my own skills and whether | need
to collaborate with a foundry or fabricator. Cost and timeline play a part, but the integrity of the
concept comes first.”

4. Describe a situation where you had to solve a problem during installation.
Why they ask
Installation can be unpredictable, and employers want to see how you handle pressure.

How to structure your answer
STAR with a focus on judgement under pressure: outline the situation, the specific problem, the options
you considered, the action you took, and the outcome.

Example answer

“I was installing a welded steel sculpture in a public plaza. When we lifted it into place, we discovered
the concrete footing was slightly out of level, which meant the sculpture would lean. We couldn't
adjust the footing without major excavation. | quickly assessed the situation and decided to add a
custom shim system that could be adjusted from the base. | worked with the rigger to lower the piece,
we fabricated the shims on site, and then re-lifted it. The sculpture now sits perfectly level. The client
was impressed with how smoothly we handled the issue, and the piece was ready for the unveiling
the next day.”

5. What safety practices do you follow in your studio, especially when using
power tools?

Why they ask

Safety is critical in a workshop environment, and employers need to know you work responsibly.

How to structure your answer
Direct answer with examples: list the key practices, then give a specific example of how you implement
them, such as risk assessments, PPE, or dust extraction.



Example answer

“I follow a strict safety routine. Before starting any task, | assess the risks: for example, when using an
angle grinder on stone, | wear a respirator, safety glasses, and ear protection, and | ensure the
workspace is well ventilated. | also use dust extraction systems and keep a fire extinguisher nearby
for metal work. | maintain my tools regularly and never bypass guards. | also make sure I'm not
working alone when handling heavy materials. In my current studio, | have a daily checklist that
includes checking equipment and clearing walkways. This approach has kept me incident-free for
years.”

6. How do you manage your time and budget across multiple commissions?
Why they ask
Sculptors are often self-employed and need to balance several projects.

How to structure your answer
Process walkthrough: explain how you plan, prioritise, and track progress, and how you handle
unexpected delays or cost overruns.

Example answer

“| use a project management system that tracks each commission from concept to installation. | break
down the work into stages: design, maquette, material sourcing, fabrication, finishing, and installation.
| allocate time and budget for each stage and build in a buffer for unexpected issues. | also
communicate regularly with clients so they know where things stand. If a project is running behind, |
reassess priorities and may bring in extra help or adjust my own schedule. For example, | once had
two commissions due in the same month. | scheduled the smaller piece first to free up time for the
larger one, and | outsourced some metal cutting to a local fabricator. Both were delivered on time and
within budget.”



