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What to expect

Site Supervisor interviews test whether you can run a live site: keeping trades sequenced, safety
systems working, and problems dealt with before they blow out the program. Panels usually include a
project manager or construction manager and sometimes a HSEQ representative, and they'll probe how
you actually behave under pressure, not just what you know.

* Process: Questions asking you to walk through how you'd set up or run a system on site, such as
safety induction or progress tracking.

* Behavioural: Past-experience questions about conflict, leadership and problem solving, usually
answered with a specific example.

e Scenario / judgement: Hypothetical situations, often safety-related, testing how you'd act under
time pressure with incomplete information.

 Stakeholder / client-facing: Questions about communicating delays, variances or bad news to
project management, clients or trades.

Most interviews start with background and licences (White Card, relevant tickets, trade or construction
management qualifications), move into a series of behavioural and scenario questions, and often finish
with a site-specific or company-specific discussion, sometimes including a site walk or in-tray exercise
for senior roles.

1. Walk me through how you'd set up safety systems on a new site from the
first week.

Why they ask
Tests whether you have a repeatable process for safety compliance rather than reacting to issues as
they come up.

How to structure your answer
Answer as a sequence: what you do first, second and third, naming the documents, checks and people
involved at each stage.

Example answer

“I'd start with the site-specific safety plan and confirm every subcontractor has current inductions and
White Cards before they set foot on site. In the first week | run a toolbox talk covering the main
hazards for that stage of work, set a schedule for daily pre-start checks, and agree with the site team
how incidents and near misses get reported. From there it's a daily rhythm: morning toolbox talk,
inspection walk, and a quick check that the safety management system records are up to date before
| sign off for the day.”

2. Tell me about a time you had to resolve a conflict between two trades or
subcontractors on site.

Why they ask

Coordinating multiple trades is core to the role, and disputes between crews are common when
schedules are tight.

How to structure your answer
Use STAR: describe the situation, your specific task, the action you took, and the result for the program.

Example answer

“On one job the electricians and the plasterers were both trying to work the same area on the same
day, and it turned into a shouting match. | pulled both foremen aside, looked at the program together,



and worked out a staggered sequence that let the electricians finish first-fix in one section while
plasterers started in another. | documented the change in the site diary and flagged the reshuffle to
the project manager so the schedule stayed accurate. Both crews kept working and we didn't lose a
day.”

3. A subcontractor refuses to stop work despite an obvious safety breach.
What do you do?

Why they ask
Checks your judgement under pressure and whether you'll enforce safety standards even when it's
unpopular or slows the job.

How to structure your answer
Set out the immediate action, then the escalation path, then how you'd follow up afterward.

Example answer

“I'd stop the work myself on the spot, that's not negotiable, and isolate the hazard if it's safe to do so.
Then I'd explain clearly to the subcontractor's supervisor why the work stopped and what needs to
change before it restarts. If they push back, | escalate to the project manager and, if needed,
document it as a formal safety breach under the site's WHS procedures. Afterward I'd run a short
toolbox talk with the wider crew so the same issue doesn't turn up on another part of the site.”

4. How do you track progress against budget and schedule, and what do you
do when you spot a variance?

Why they ask
Monitoring progress and reporting variances is one of the role's core tasks, and interviewers want to
know you have a method, not just good intentions.

How to structure your answer
Explain your tool or method, then give a concrete example of catching and acting on a variance.

Example answer

“I keep the master program in Primavera or Microsoft Project and update it against actual progress
each week, cross-checking with site diaries and subcontractor claims. When | see a trade slipping, |
dig into why, whether it's access, materials or manpower, before it eats into the float. On one project |
caught a formwork crew running two days behind early enough to bring in extra labour for a weekend,
which kept the pour on the original date instead of pushing the whole sequence back.”

5. How do you communicate a schedule delay or cost overrun to project
management or the client?

Why they ask

Site supervisors sit between the crew and management, and how you deliver bad news affects trust and
how fast problems get fixed.

How to structure your answer

Describe your approach to framing the message: timing, evidence and the fix you're proposing, not just
the problem.

Example answer

“I don't sit on bad news. As soon as | know a delay is real rather than recoverable within normal slack,
| put it to the project manager with the numbers: what caused it, how many days it's likely to cost, and
what I'm doing to claw time back. I'd rather give an early, honest estimate that moves slightly than a
late surprise. For clients, | keep it factual and focused on the plan going forward rather than assigning
blame on site.”



6. What's your approach to managing a crew member who keeps cutting
corners on safety, even after a warning?

Why they ask

Tests people leadership and whether you can hold a line on safety standards while still managing the
relationship day to day.

How to structure your answer
Use STAR, focusing on the escalation steps you took and the outcome for the person and the site.

Example answer

“I had a labourer who kept skipping PPE checks because he found it slowed him down. First warning
was a direct, private conversation explaining the risk to him and the crew around him. When it
happened again | documented it formally and involved the subcontractor's supervisor, making clear
the next step was being stood down from site. He changed his behaviour once he understood it was a
genuine consequence, not just a reminder, and there were no further incidents from him for the rest of
the job.”



