
Sustainability Consultant interview questions
careertips.com.au: common questions and what they're really testing

What to expect
Interviews for sustainability consultant roles mix technical questions about carbon accounting and
reporting frameworks with scenario questions that test judgement when clients push back on cost or
timing. Panels also probe genuine motivation and whether a candidate can operate independently on
client engagements from early on.

• Technical/regulatory: Tests knowledge of Australian frameworks such as GRI, TCFD, NGER
reporting and the Safeguard Mechanism, and how these translate into client advice.

• Process: Asks you to walk through how you'd actually run an audit, assessment or reporting cycle
from start to finish.

• Scenario/judgement: Presents a client conflict or resource constraint and assesses how you'd
balance compliance, cost and relationship management.

• Behavioural (STAR): Draws on past examples of stakeholder communication, problem solving and
identifying risks others missed.

Most panels open with background and motivation, move into one or two technical or process questions
to establish competence, then shift to a scenario question that tests judgement under client pressure,
before closing with a behavioural question and time for your own questions.

1. Walk us through how you'd conduct a carbon footprint assessment for a
mid-sized manufacturing client.
Why they ask
This checks whether you understand the practical sequence of an assessment, not just the theory, and
whether you know which data sources and tools to use.

How to structure your answer
Walk-through: describe the assessment in order, from scoping and data collection through to analysis
and reporting, naming the tools and standards you'd apply at each stage.

Example answer

“I'd start by scoping the assessment boundary, deciding whether we're covering Scope 1 and 2 only
or extending into Scope 3 supply-chain emissions. Then I'd work with site staff to pull activity data on
energy use, fuel consumption and waste, and feed that into a carbon accounting platform like Sphera
to calculate emissions using the relevant factors. Once I have a baseline, I'd cross-check it against
production volumes to sense-check the numbers, then move into identifying reduction opportunities,
typically around energy efficiency, fuel switching or waste diversion. The final step is packaging the
findings into a report that maps to GRI or TCFD disclosure requirements, depending on what the
client needs to report against.”

2. What's your understanding of Australia's National Greenhouse and Energy
Reporting scheme, and how does it shape the advice you'd give a client?
Why they ask
Confirms working knowledge of the core Australian regulatory mechanism this role operates under,
rather than reliance on international frameworks alone.

How to structure your answer
Direct knowledge check: define the scheme, its thresholds and obligations, then connect it to how it
affects client strategy.

Example answer



“NGER requires facilities above certain emissions, energy production or energy consumption
thresholds to report annually to the Clean Energy Regulator. For clients close to those thresholds, I'd
flag it early because it changes their reporting obligations and, depending on their sector, may bring
them into the Safeguard Mechanism with baseline and decline rate obligations. Practically, that
means I'd build their internal data collection processes to NGER standard well before they're legally
required to report, so they're not scrambling when a threshold is triggered.”

3. A client's board wants to delay implementing TCFD-aligned climate
disclosures, citing cost concerns. How do you respond?
Why they ask
Tests judgement when compliance timelines and client cost pressures conflict, a common tension in this
role.

How to structure your answer
Scenario/judgement: state the immediate response, the risk you'd raise, and how you'd find a workable
middle ground.

Example answer

“I'd acknowledge the cost concern rather than dismiss it, then set out the actual risk of delay,
including investor and lender expectations around climate disclosure and the possibility that reporting
becomes mandatory before they're ready. Rather than pushing for the full TCFD build straight away,
I'd propose a staged approach, starting with governance and risk disclosures which are lower cost,
and scheduling the more data-intensive scenario analysis work for the following reporting cycle. That
gives the board a defensible timeline instead of an outright delay.”

4. Tell me about a time you had to explain a complex sustainability finding to
a stakeholder without a technical background.
Why they ask
ESG findings are only useful if executives and boards act on them, so communication under this role's
stakeholder management skill is directly tested.

How to structure your answer
STAR: situation, task, action, result, focused on how you adapted technical content for a non-specialist
audience.

Example answer

“During a supply-chain risk review, I found several suppliers with significant water usage and social
compliance gaps that weren't visible in the client's existing procurement data. The operations director
had limited sustainability background, so rather than presenting the full risk matrix, I built a simple
traffic-light summary tied directly to contract renewal dates. That let them see which supplier
relationships needed attention before the next tender cycle, and the finding was actioned into their
procurement policy within that reporting year.”

5. Describe a situation where you identified a risk or opportunity in a client's
operations that others had missed.
Why they ask
Assesses analytical thinking and initiative, both central to supply-chain risk analysis and strategy
development in this role.

How to structure your answer
STAR: situation, task, action, result, emphasising what you noticed that others didn't and why.

Example answer

“While reviewing a client's waste contracts as part of a broader circular economy initiative, I noticed a
materials stream that was being sent to landfill despite having a viable recycling pathway available



locally. It hadn't come up before because it sat outside the client's main sustainability reporting scope.
I raised it with the operations team, arranged a trial diversion with a local recycler, and it became a
standing part of their waste reduction program, contributing to a measurable cut in landfill waste.”

6. How would you prioritise competing sustainability initiatives when a client
has a limited budget?
Why they ask
Reflects the real constraint consultants work under: turning strategy into an implementable, resourced
plan rather than an aspirational list.

How to structure your answer
Scenario/judgement: outline the criteria you'd use to rank initiatives and how you'd communicate the
trade-offs to the client.

Example answer

“I'd rank initiatives against a few practical criteria: regulatory urgency, cost to implement versus
expected savings or risk reduction, and how visible the outcome is to stakeholders like investors or
customers. Compliance-driven items, such as anything tied to NGER reporting deadlines, would take
priority over discretionary initiatives like broader circular economy pilots. I'd present that ranking back
to the client clearly, showing why some initiatives are sequenced later rather than dropped, so they
understand it's a resourcing decision, not a lack of ambition.”


