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What to expect

Interviews for tax manager roles typically assess your technical tax knowledge, your ability to lead a
team, and how you manage compliance and planning under pressure. You will be expected to
demonstrate familiarity with Australian tax law, ATO processes and the tools used in practice.

e Technical tax knowledge: Questions about income tax, GST, FBT, tax consolidation, transfer
pricing and other areas relevant to the organisation.

* Process and compliance: How you manage return preparation, lodgement, audits and internal
controls to meet ATO requirements.

» Leadership and team management: Your approach to supervising tax accountants, delegating
work and developing people.

» Scenario and judgement: Hypothetical situations that test how you assess risk, communicate with
stakeholders and resolve issues.

» Stakeholder management: How you work with external advisors, the ATO, and internal finance
leaders.

The interview often starts with a conversation about your background and experience, then moves to
technical questions about tax compliance and planning. This is followed by behavioural questions on
leadership and stakeholder management, and you may be given a scenario or case study to work
through. The panel usually includes the CFO or a senior finance leader and sometimes an external
advisor.

1. Walk me through how you manage the year-end tax reporting process for a
group with multiple entities.

Why they ask

This tests your technical process knowledge and ability to coordinate across entities.

How to structure your answer
A walk-through: outline the steps, from gathering data to reviewing positions, lodging returns and
documenting outcomes.

Example answer

“I start by confirming the group structure and any changes during the year. Then | gather financial
data from each entity, reconcile intercompany transactions, and review tax positions for each entity. |
flag planning opportunities before finalising, then prepare and review the returns. | lodge through ATO
portals and document our positions for audit purposes. Finally, | brief finance leaders on the
outcomes and any adjustments needed.”

2. Tell me about a time you identified a tax planning opportunity that
benefited your organisation.

Why they ask

This assesses your ability to spot opportunities and your commercial judgement.

How to structure your answer
STAR: describe the situation, the task, the action you took, and the result.

Example answer

“In my previous role, our group was planning a restructure. | reviewed the tax implications and
identified that by timing the transaction differently, we could access a concession. | worked with



external advisors to confirm the approach, then implemented it. The result was a lower tax liability for
that year and a smoother transaction.”

3. How do you stay updated on changes to tax legislation and ensure your
team is compliant?

Why they ask

This checks your technical currency and how you translate changes into practice.

How to structure your answer
Describe your sources, routine, and how you communicate changes to your team and leaders.

Example answer

“I subscribe to ATO updates and Tax Institute bulletins, and | attend technical sessions. | maintain a
legislative watch list and review it monthly with my team. When a change affects us, | prepare a brief
for finance leaders explaining the impact and any actions required.”

4. Describe a situation where you had to manage a disagreement with an
external advisor or the ATO.

Why they ask

This explores your communication and negotiation skills under pressure.

How to structure your answer
STAR with emphasis on how you listened, analysed and reached a resolution.

Example answer

“An advisor proposed a position | thought was too aggressive. | requested the supporting analysis,
then we discussed the risks. | suggested a more conservative approach that still met the client's
objectives. The ATO later reviewed the matter and accepted our position without penalty.”

5. How do you lead and develop a small team of tax accountants?
Why they ask
This assesses your leadership style and commitment to building team capability.

How to structure your answer
Explain your leadership approach, then give a specific example of developing someone.

Example answer

“I set clear expectations and make time for regular check-ins. | delegate whole tasks rather than
pieces, so team members build ownership. For example, | had a junior accountant who was unsure
about ATO correspondence. | walked them through the process, then let them handle it with my
oversight. They now manage those queries independently.”

6. What would you do if you discovered a significant error in a previously
lodged tax return?

Why they ask

This tests your integrity, judgement and ability to handle a sensitive issue.

How to structure your answer
Show your judgement: assess, escalate, rectify, and prevent recurrence.

Example answer

“First, | would quantify the error and assess the potential penalty and interest. Then | would escalate
to the CFO and external advisors if needed. | would prepare an amendment and lodge it with the
ATO, being transparent about the mistake. Finally, | would review our processes to prevent a
recurrence and brief the team on the lesson.”



