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What to expect

Textile Machine Operator interviews typically focus on your practical experience with machinery, your
attention to quality and safety, and how you handle production pressures. Employers want to know you
can set up, monitor and maintain textile machines reliably.

» Technical and process: Questions about machine setup, operation, maintenance and quality
control, often asking you to walk through procedures.

» Behavioural: Questions asking for examples of how you have handled faults, met deadlines or
worked in a team.

» Scenario-based: Hypothetical situations that test your judgement, problem solving and safety
awareness under production pressure.

» Safety: Questions about WHS compliance, safe work practices and how you identify and manage
hazards.

A typical interview starts with a phone or in-person screen with a recruiter or supervisor, covering your
background and availability. If you progress, you will meet the production manager or team leader, who
will ask technical and behavioural questions. Some employers include a practical component where you
demonstrate machine setup or troubleshooting. The interview usually lasts 45 to 60 minutes and may
involve a tour of the factory floor.

1. Walk me through how you set up aloom or knitting machine for a new
production run.

Why they ask

This question tests your practical knowledge and whether you can follow a logical sequence to prepare
a machine safely and efficiently.

How to structure your answer

Use a step-by-step walk-through. Start with checking the work order and machine condition, then
describe threading, tensioning, test runs and quality checks. Finish with how you confirm the setup is
correct.

Example answer

“First, | review the production schedule and the fabric specifications. | check that the machine is clean
and that all safety guards are in place. | select the correct yarn or thread and load it according to the
threading diagram. | set the tension and other parameters based on the specification sheet. Then |
run a short test piece and inspect it for faults like skipped stitches or uneven weft. If it meets the
standard, | start the full run and monitor the first few metres closely. | also record the setup details for
the next shift.”

2. Tell me about a time you detected a fault in a textile machine and what you
did.

Why they ask

This behavioural question assesses your problem solving, attention to detail and ability to act quickly
without compromising safety or quality.

How to structure your answer
Use the STAR method: Situation, Task, Action, Result. Describe the context, what you needed to do,
the steps you took, and the outcome.

Example answer



“l was operating a knitting machine when | noticed a recurring hole appearing in the fabric. The
machine was still running, but the fault was causing waste. | stopped the machine safely and
inspected the needles and yarn feeders. | found a bent needle and a misaligned feeder. | replaced the
needle and realigned the feeder, then ran a test piece to confirm the fault was fixed. | reported the
issue to my supervisor and noted it in the maintenance log. After that, the machine ran without further
faults for the rest of the shift.”

3. You notice the fabric coming off your machine has a recurring flaw, but
production targets are tight. What do you do?

Why they ask

This scenario tests your judgement under pressure and whether you prioritise quality and safety over
simply meeting output targets.

How to structure your answer
Explain your immediate action, then your reasoning. Show that you follow procedures, communicate
with your supervisor, and seek a solution that balances quality and production.

Example answer

“I would stop the machine as soon as it is safe to do so, because continuing would create more faulty
fabric and waste. | would inspect the machine to identify the cause, such as a tension issue or a worn
part. If | can fix it quickly, | would do so and then run a test piece. If it needs more attention, | would
alert my supervisor immediately and explain the situation. | would ask whether we can adjust the
schedule or move to another machine while this one is repaired. My priority is to fix the flaw so we
don't produce a large batch of reject fabric.”

4. What routine maintenance do you perform on a spinning frame, and why is
it important?

Why they ask

This technical question checks your understanding of preventive maintenance and how it affects
machine reliability and product quality.

How to structure your answer
List the maintenance tasks in a logical order, from cleaning to inspection to lubrication. Explain the
purpose of each and the consequences of skipping them.

Example answer

“On a spinning frame, | start by cleaning the drafting rollers and the creel area to remove lint and dust.
| check the spindle tapes and bearings for wear, and | lubricate the moving parts according to the
maintenance schedule. | also inspect the yarn guides and tensioners for damage. This routine is
important because lint build-up can cause yarn breaks, and worn parts can lead to inconsistent yarn
thickness. By doing these checks regularly, | reduce unexpected downtime and keep the yarn quality
consistent. | record any issues | find so the maintenance team can follow up.”

5. How do you ensure you comply with WHS requirements while operating
textile machinery?

Why they ask

This question assesses your safety awareness and whether you understand your obligations under
Australian Work Health and Safety laws.

How to structure your answer
Describe your general approach, then give specific examples. Mention risk assessments, PPE,
guarding, lockout/tagout, and reporting hazards.

Example answer



“l always start by checking that all guards are in place and that | am wearing the required PPE, such
as ear protection and safety glasses. Before any maintenance or setup, | follow lockout/tagout
procedures to isolate the machine. | keep my work area clean to prevent slips and trips. If | see a
hazard, like a frayed cable or a missing guard, | report it immediately to my supervisor and do not
operate the machine until it is fixed. | also participate in toolbox talks and safety training. Following
WHS procedures protects me, my colleagues and the equipment.”

6. How do you check that the product meets specifications?

Why they ask

This question tests your quality control skills and your ability to use textile testing equipment and visual
inspection.

How to structure your answer
Explain your inspection process, from checking the work order to using testing equipment. Mention what
you look for and what you do if something is out of spec.

Example answer

“I begin by reviewing the work order to know the required specifications, such as fabric weight, width
and colour. During production, | visually inspect the fabric for faults like holes, pulls or uneven dyeing.
| also use textile testing equipment, such as a fabric thickness gauge or a colour comparison light, to
check key parameters. If | find a deviation, | adjust the machine settings and run another test. If the
problem continues, | stop the machine and report it to my supervisor. | record the results of each
check so we have a traceable quality record.”



