
Theatre Director interview questions
careertips.com.au: common questions and what they're really testing

What to expect
The interview for a theatre director role will typically mix artistic vision, process, and collaboration. You
may be asked to discuss your approach to a script, how you run a rehearsal room, and how you handle
the practical pressures of budget and schedule. Expect a conversation that tests both your creative
instincts and your ability to lead a team.

• Process: Questions about how you approach a script, run rehearsals, or manage a production
timeline.

• Behavioural: Questions that ask for examples of how you have handled collaboration, conflict, or
creative challenges in the past.

• Scenario: Hypothetical situations that test your judgement under pressure, such as a cast change
close to opening.

• Technical: Questions about your familiarity with tools like QLab, Vectorworks Spotlight, or
production software.

• Artistic vision: Questions that ask you to pitch a concept for a specific play or describe your
directing style.

Usually two stages: a first conversation with a producer or artistic director, followed by a longer panel or
workshop. The second stage might involve discussing a specific play, meeting actors or designers, or
presenting your vision for a proposed season. Some companies ask for a portfolio of past work or a
written response to a script.

1. Walk us through how you approach a script from first read to opening
night.
Why they ask
This is a core process question that reveals your method, your priorities, and how you balance creative
and practical concerns.

How to structure your answer
Use a chronological walk-through. Start with your first read and research, then move through concept
development, design collaboration, casting, rehearsal planning, and technical rehearsals. Finish with
how you refine the production during previews.

Example answer

“When I first read a script, I look for the central question or tension that will drive the production. I then
research the world of the play, its context, and any themes that resonate today. I develop a concept
note that I share with designers, and we discuss how the visual and sound worlds can support that
idea. I work with a casting director to find actors who can bring the right qualities to the roles. In
rehearsal, I plan each day around specific goals, often starting with table work to explore character
and relationships before moving to staging. I keep the room open to experimentation but always with
an eye on the schedule. During technical rehearsals, I focus on integrating all elements and making
sure the storytelling is clear. By opening night, I want the production to feel alive and owned by the
actors, with the technical side running smoothly.”

2. Tell me about a time you had to manage a disagreement between a
designer and an actor during rehearsals.
Why they ask



This behavioural question tests your people leadership and conflict resolution skills in a creative
environment.

How to structure your answer
Use STAR: Situation, Task, Action, Result. Describe the disagreement briefly, what you needed to
achieve, the steps you took to mediate, and the outcome.

Example answer

“On a production of a contemporary Australian play, the set designer wanted a minimalist white box,
while the lead actor felt the lack of visual detail made it hard to ground their character. I noticed
tension in the first week of rehearsals. I scheduled a separate conversation with each to understand
their concerns. The designer worried that adding props would clutter the concept; the actor needed a
few specific items to make their movements feel natural. I suggested we add two small, carefully
chosen set pieces that fit the design palette and gave the actor something to work with. We tested
them in a rehearsal, and both parties agreed they enhanced the scene. The result was a cohesive
design that also supported the performance, and the working relationship stayed strong through the
run.”

3. You are two weeks from opening and a key actor leaves the production.
How do you handle it?
Why they ask
This scenario question assesses your judgement under pressure, your problem-solving, and how you
communicate with a team.

How to structure your answer
Think out loud in a structured way. Acknowledge the immediate priorities, then outline the steps you
would take: assess options, communicate with producers, consider understudies or recasting, and
adjust the rehearsal schedule.

Example answer

“My first step would be to confirm the situation and talk to the producer about our options. If we have
an understudy, I would bring them in immediately and schedule extra rehearsals. If not, I would
contact actors we saw in callbacks and see who is available. I would also speak to the rest of the cast
to acknowledge the disruption and reassure them that we have a plan. Depending on the role, I might
adjust staging or redistribute lines to ease the pressure on the replacement. I would keep the creative
team informed, especially the stage manager, so we can rework the technical rehearsal schedule.
The priority is to protect the quality of the production while supporting the company through a difficult
moment.”

4. How do you use QLab or Vectorworks Spotlight in your directing process?
Why they ask
This technical question checks your practical familiarity with tools that are common in Australian theatre
production.

How to structure your answer
Explain how you integrate these tools into your workflow. For QLab, talk about sound and cue design;
for Vectorworks, talk about set design and technical drawings. Mention collaboration with designers.

Example answer

“I use QLab primarily in collaboration with the sound designer to map out cues and ensure the audio
landscape supports the emotional arc of the play. I might sit in on cue-to-cue rehearsals and give
notes on timing and levels. Vectorworks Spotlight is more for the design team, but I review ground
plans and sections to understand sightlines and staging possibilities. I often use it to visualise how the
set will work with the blocking I have in mind. In both cases, I rely on the specialists to operate the
tools, but I make sure I understand the outputs so I can direct with the technical elements in mind.”



5. What is your vision for a classic play that you would bring to our stage?
Why they ask
This artistic vision question asks you to demonstrate your creative thinking and how you would engage
with the company's audience.

How to structure your answer
Present a clear, concise pitch. Start with the central concept, then explain how it would manifest in
design, casting, and rehearsal. Connect it to the company's values or context.

Example answer

“I would love to direct a production of 'The Cherry Orchard' that focuses on the idea of inherited
memory. I would set it in a contemporary Australian country house that is being sold, drawing
parallels with the pressures on family farming. The design would use natural materials and a slowly
rotating set to suggest the passage of time. I would cast actors who can balance the play's comedy
and melancholy, and in rehearsals I would spend time on Chekhov's subtext, encouraging the cast to
play the pauses and the unspoken. I think this approach would resonate with your audience because
it makes a classic play feel urgent and local without losing its period specificity.”

6. How do you build a collaborative rehearsal room where actors feel safe to
take risks?
Why they ask
This behavioural and philosophy question explores your leadership style and how you foster creativity.

How to structure your answer
Combine a personal philosophy with a concrete example. Describe the atmosphere you aim to create
and then give an instance of how you achieved it.

Example answer

“I start by setting clear expectations about respect and openness. I tell actors that mistakes are part of
the process and that I will never criticise a choice in front of the group without first discussing it
privately if needed. I use exercises that build trust, like shared storytelling or status games. On a
recent production, an actor was struggling with a difficult monologue and felt exposed. I arranged a
one-on-one session where we broke it down without the pressure of the full company. Later, I invited
them to try it in the room, and the cast responded with support. That actor gave a brave, nuanced
performance that became a highlight of the show. Creating that safety is essential for risk-taking.”


